Finance Committee 2™ june 2026

SUDBURY TOWN COUNCIL

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD IN SUDBURY TOWN HALL
ON TUESDAY 2™° JUNE 2026 AT 6.30PM

Committee members present: Mr N Bennett — Chair
Mrs M Barrett
Mr S Hall
Mr J Jeagar
Miss A Owen
Mr T Regester
Mr A Stohr
Mr N Younger

Officers in attendance: Mr C Griffin — Town Clerk
Mrs C Morgan — Deputy Clerk and RFO

1L SUBSTITUTES AND APOLOGIES

All member were present.

2. DECLARATIONS OF INTEREST

Councillors Miss A Owen and Mr T Regester declared that they were Babergh District Councillors.

3. DECLARATIONS OF GIFTS AND HOSPITALITY

There were no declarations of gifts or hospitality.

4, REQUESTS FOR DISPENSATION

No requests for dispensation had been received.

Sk MINUTES
RESOLVED

That the minutes of the meeting of the Finance Committee held on 5" May 2026 be confirmed and
signed as an accurate record.

6. ACTIONS FROM PREVIOUS MINUTES

The Town Clerk explained to the members that the main actions from the previous minutes were on
the current agenda.

RESOLVED
To note the update.

it
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7. TO ELECT A VICE-CHAIR OF THE COMMITTEE

It was proposed and seconded that Councillor Mr T Regester be appointed vice-chair of the
committee. There were no other nominations.

RESOLVED
That Councillor Mr T Regester be appointed vice-chair of the Finance Committee.

8. TO APPROVE THE BANK PAYMENTS FOR APRIL 2026

The list of payments in excess of £500 and direct debits payments for APRIL 2026 were presented to
members for their approval (a copy list is shown at minute pages 499 to 500)

RESOLVED
To approve all listed payments over £500 and all direct debits for April 2026.

9. TO REVIEW THE INCOME AND EXPENDITURE REPORTS FOR APRIL 2026

Members had read the income and expenditure reports dated 1% to 30" April 2026 which had been
discussed at the previous meeting and circulated with the agenda. These are shown at minute pages
501 to 510.

RESOLVED
To note the income and expenditure reports for April 2026.

10. TO REVIEW THE FINANCIAL SITUATION AT THE END OF MAY 2026

The Town Clerk produced the income and expenditure report of the financial situation at the end of
May 2026, and this was scrutinised by the committee. A copy is shown at minute pages 511 to 521.

RESOLVED
To note the financial situation at the end of May 2026.

11. TO REVIEW THE INTERNAL CONTROL REPORT FOR THE FIRST QUARTER

The Town Clerk produced the Internal Control Report, a copy is shown at minute pages 522 to 529.

RESOLVED
To note the Internal Control Report for the first quarter.
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12. TO REVIEW THE TREASURY MANAGEMENT STRATERGY

The Town Clerk showed members the draft Treasury Management Strategy, as shown at minute pages
530 to 533.

RESOLVED
To recommend the draft Treasury Management Strategy for approval by the full council.

13. TO REVIEW AND APPROVE THE FIXED ASSET REGISTER

The Town Clerk produced the Fixed Asset Register, a copy is shown at minute pages 534 to 537.

RESOLVED
To recommend the Fixed Asset Register for approval by the full council.

14. TO REVIEW THE INTERNAL AUDIT REPORT FOR FY 2025-26

The Town Clerk produced the Internal Audit Report, a copy is shown at minute pages 538 to 570.

RESOLVED
To recommend the internal audit report for approval by the full council.

15. TO REVIEW THE ANNUAL GOVERNANCE STATEMENT

The Town Clerk produced the Annual Governance Statement, a copy is shown at minute pages 571 to
574.

RESOLVED
To recommend the draft Annual Governance Statement for approval by the full council.

16. TO REVIEW THE ANNUAL ACCOUNTING STATEMENT

The Town Clerk produced the Annual Accounting Statement, a copy is shown at minute page 575.

RESOLVED
To recommend the draft Annual Accounting Statement for approval by the full council.

17. TO REVIEW THE TERMS OF REFERENCE (TORS) FOR THE FINANCE COMMITTEE

The Town Clerk produced the revised terms of reference (TORs) for the Finance Committee, a copy is
shown at minute pages 576 to 577.

RESOLVED

To recommend the revised terms of reference (TORs) for the Finance Committee for approval by the
full council.
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18. TO RECEIVE AN UPDATE FROM THE TOWN CLERK AND RFO ON FINANCIAL MATTERS

The RFO briefed members on the bank accounts at the close of business on 31 May 2026.

Lloyds Current Account £ 137,861.00
Lloyds 32-day Account £ 253,526.42
NatWest 95-day Account £1,017,287.92
Cambridge and Counties £ 400,000.00
Total £1,808,675.34

The Town Clerk briefed members that he had given instructions to move £50,000 from the Lloyds 32-
day account to the current account and these funds were due to arrive on 29™" june.

The Town Clerk explained that the bank mandates needed to be revised to include the current RFO as
a signatory. As two separate signatories were required to authorise any transaction, it was vital to
have a resilient system that would allow for the sudden and unexpected departure of any individual.
The Business Manager was a signatory on the Lloyds accounts, but not on the NatWest or Cambridge
and Counties accounts. Members discussed the merits of having the Chair and Deputy Chair of the
Finance Committee as additional signatories.

RESOLVED
To recommend to the full council that all the bank accounts have the following as full signatories.
e Town Clerk
e RFO
e Business Manager
e  Chair of the Finance Committee
Other members of staff with finance duties would have limited access necessary to set up payments

and monitor the transactions in all accounts.

Chairman

The business of the meeting concluded at 7:40pm.
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Date: 28/05/2026

Sudbury Town Council Current Year

Page 1

Time: 10:53 Bank Current Account
List of Payments made between 01/04/2026 and 30/04/2026
Date Paid Payee Name Reference Amount Paid Authorized Ref  Transaction Detail
01/04/2026  Allstar Business Solutions Lim DD . 219.17 Fuel for Vans 21/03-23/03/26
02/04/2026  Jensten Insurance Brokers FPO 340.31 Tractor Insurance 13/3-12/3/27
02/04/2026 Rowhurst Industrial Estate FPO. 2,295.42 3x double bins replacement
02/04/2026 ETI Lid DEB 79.20 Surface probe Legionalla test
07/04/2026 Newsteam DD. 26.40 Newspaper Delivery 15/03-28/03
07/04/2026  County Broadband Lid DD, 54.60 Real Fibre 03/04-02/05/26
07/04/2026  Lex Autolease Limited DD , 1,277.22 Van Lease 31/03-01/05/2026
07/04/2026 BNP Paribas Lease Group (Renta DD 454.80 Yr Copier Lease-05/07-04/07/26
08/04/2026 Peminsula DD . 417.71 Health & Safety Apr 26
08/04/2026  Allstar Business Solutions Lim DD 2.40 Monthly Alistar Card Fee Apr26
10/04/2026 Greenbarnes Ltd DEB 516.30 Clean Bathing Water signage
10/04/2026 SCREWFIX DEB 5.79 Descaler for Town Hall
13/04/2026 ICCM FPO. 110.00 2026/27 ICCM Annual Sub
13/04/2026 DB Security FPO . 96.00 Staff Door fixing Town Hall
13/04/2026  Felix of Long Melford FPO 661.05 Felix Tickets March 26
13/04/2026 Society of Local Council Clerk FPO, 1.817.21 SALC membership Sub 26/27
13/04/2026 Ernest Doe & Sons Ltd EROE 262.34 Handle replacement Honda Mower
13/04/2026  SSE Energy Supply Limited DD 5,460.07 SSE Elec 01/12/25-28/02/26
13/04/2026 HMRC Accounts FPO 12,636.79 HMRC PAYE/NIC 06/03-05/04
13/04/2026 British Gas DD, 1,999.17 Gas Bill 28/02-27/03/2026
14/04/2026 Radius Telematics Limited DD, 30.60 Trackers x2 Vans Apr26
15/04/2026  Allstar Business Solutions Lim DD . 138.47 Fuel for Vehicles 02/04-07/04
15/04/2026 Babergh Business Rates DD 514.89 BDC Bus Rates Market Apr26
15/04/2026 Babergh Business Rates pD 558.50 BDC Bus Rates Cemetery Apr26
15/04/2026 Babergh Business Rates DD 128.10 BDC Bus Rates Shed Apr26
15/04/2026 Babergh Business Rates DD 1,012.00 BDC Bus Rates Grnd Fir Apr26
15/04/2026 Babergh Business Rates DD 895.50 BDC Bus Rates 1st FIr Apr 26
17/04/2026 Newsteam DD 27.00 Newspaper Delivery 29/03-11/04
21/04/2026 Clear Insurance Management Ltd FPO , 10,245.14 General Ins Renewal 26/27
21/04/2026 Babergh District Council FPO , 654.16 Trade Refuse Cemetery Fortnght
21/04/2026 Breakthrough Communications & FPO,. 2,396.40 1year support service
21/04/2026 David Mortimer Surveys Ltd FPO 195.00 Legionella Survey
21/04/2026 Indigoross Design & Print Lid FPO 272.40 Plant Fair Promotional materia
21/04/2026 M R Stallion FPO 24.00 Eatenswill Books sold 25/26
21/04/2026  Sudbury Office Supplies FPO 166.40 Office Stationary
21/04/2026  Suffolk Association of Local C FPO.. 86.40 year end & audit training
21/04/2026 Ernest Doe & Sons Ltd FPO .. 8.99 Ear Defenders
21/04/2026 Harcourt-Powell Ltd. FPO. . 395.00 Report & Market Valuations
21/04/2026 32 Day Deposit Account TRF 200,000.00 Transfer to 32 Day Account
22/04/2026 Anglian Water DD 522.53 A Water Town Hall 07.01-06.04
22/04/2026 Alistar Business Solutions Lim DD. 38.95 Fuel for YS24 CVD 14/04/26
22/04/2026 The Workplace Depot DEB 281.99 Panel Board Trolley Market
22/04/2026 1CO DD 73.00 ICOData Protection Annual Fee
23/04/2026 EE Limited DD 49.10 EE Montly Bill Apr 26
24/04/2026 SGW Payroll Ltd DD, 129.12 Monthly Payroll Support Apr26
24/04/2026 STC Staff Payroll FPO 27,579.27 STC Staff Payroll Apr26
24/04/2026 Garden Nursery FPO 4,260.00 2026 contract 1st install
Continued on Page 2
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Date: 28/05/2026

Sudbury Town Council Current Year

Page 2

Time: 10:53 Bank Current Account
List of Payments made between 01/04/2026 and 30/04/2026
Date Paid Payee Name Reference Amount Paid Authorized Ref  Transaction Detail
27/04/2026 lkea DEB 31.00 Shelving for TIC
27/04/2026 Amazon GB DEB 41.99 Eyelet Punch Kit
27/04/2026 Amazon GB DEB 17.98 Magentic Photo Frames
28/04/2026 Rialtas Business Solutions Lim FPO. 1,797.60 Railtas Ann Sub 26/27
28/04/2026  Lords Builders Merchants FPO . 19.18 Cement 25kg for Croft posts
28/04/2026 Blue Star Human Resources Ltd  FPO . 360.00 HR Monthly Retainer Apr26
28/04/2026 H P Cooper (Farms) Ltd FPO 44 58 Various SoR TIC items x20
28/04/2026 Montrose Trees FPO 780.00 Tree Works
28/04/2026 Indigoross Design & Print Ltd FPO 42.00 Market Business Cards
28/04/2026  1yr Fixed Bond 92 TRF §0,000.00 New Bond C&C
28/04/2026 Lords Builders Merchants FPO 37.28 Post Newton Parish
28/04/2026 RSPB DEB 225.00 Brid Boxes for Cemetery
28/04/2026° House of Flags DEB 100.20 St Georges Flag
28/04/2026 Amazon GB DEB 37.94 Wooden Stand TIC
28/04/2026 Amazon GB DEB 19.99 Armed Forces Day Flag
28/04/2026 Amazon GB DEB 91.73 Barn Owl Nesting box x2
28/04/2026 Cardnet Service charges PAY 33.50 LLoyds Current Acc Apr26
29/04/2026  Alistar Business Solutions Lim DD . 37.33 Fuel for LawnMower 17/04/26
29/04/2026 Homes & Hills LLP ON ACCT 2,000.00 P/Ledger Electronic Payment
30/04/2026  Suffolk CC Pension FPO 8,251.18 SCC Suffolk Pension Apr26
30/04/2026 Homes & Hills LLP FPO 1,714.00 Professional Charges
30/04/2026 G A Smith Gardening ServicesL FPO. 1,740.00 Grave Digging 27/3 09/4 30/4
30/04/2026  3IT Ltd FPO. 0.23 Antivirus Protection
30/04/2026 James Bailey Planning Lid FPO . 120.00 Prof planning advice & service
30/04/2026 Workyard Workplace Supplies FPO, 285.54 Pallet Cage for Market
30/04/2026  Wild View Cameras FPO, 955.88 Wildlife cameras for cemetery
30/04/2026 QD Stores DEB 14.98 Handwash, Broom with handle
30/04/2026  Society of Local Council Clerk FPO 416.40 Job Advertisement
Total Payments 348,630.37
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=28 Detailed Income & Expenditure by Budget Heading 31/05/2026

Month No: 1 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available toffrom EMR

101 Corporate Management

1045 Neighbourhood CIL 4,318 4,318 0 (4,318) 0.0%
1176 Precept 454,700 454,700 909,400 454700 50.0%
Corporate Management - Income 459,018 459,018 909,400 450,382 50.5% 0

Net Income 459,018 459,018 909,400 450,382

102 Democratic Represent'n & Mgmt

4008 Training, Courses, Meetings 0 0 1,600 1,600 1,600 0.0%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4023 Printing & Stationery 0 0 100 100 100 0.0%
4100 Election Expenses 0 0 6,200 6,200 6.200 0.0%
Democratic Representn & Mgmt :- Indirect 0 0 8,000 8,000 0 8,000 0.0% 0
Expenditure
Net Expenditure 0 0 (8,000) (8,000)
103 Grants
4303 Grants Power General 0 0 50,000 50,000 50,000 0.0%
Grants :- Indirect Expenditure 0 0 50,000 50,000 0 50,000 0.0% 1]
Net Expenditure 0 0 {50,000) {50,000)
109 Central Services/Admin
1098 Miscellaneous Income 0 0 10 10 0.0%
1190 Bank Interest Receivable 2,381 2,381 39,060 36,679 6.1%
Central Services/Admin :- Income 2,381 2,381 39,070 36,689 6.1% 0
4001 Salaries & Wages 16,510 16,510 225,280 208,770 208,770 7.3%
4008 Training, Courses, Meetings 72 72 4,500 4,428 4,428 1.6%
4009 Travel & Subsistence 4] 0 500 500 500 0.0%
4010 Misc Staff Costs 18 18 390 372 372 4.5%
4016 Refuse Disposal 0 0 2,112 2,112 2,112 0.0%
4020 Miscellaneous Expenses 27 27 420 393 393 6.4%
4021 Mobile Telephones & Broadband 46 46 660 615 615 6.9%
4022 Postage 0 0 340 340 340 0.0%
4023 Printing & Stationery 139 139 2,600 2,461 2,461 5.3%
4025 Subscriptions and membership 1,817 1,817 2,640 823 823 68.8%
4026 Insurance 10,245 10,245 9,640 (705) (705) 107.4%
4033 Advertising/Press Releases 347 347 600 253 253 57.8%
4041 Equipt Repairs & Mtce 0 0 500 500 500 0.0%

Continued over page
/’ﬂ)@ 501



28/05/2026 Sudbury Town Council Current Year Page 2

28 Detailed Income & Expenditure by Budget Heading 31/05/2026

Month No: 1 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud Anhual Total Expenditure Available toffrom EMR
4042 Equipt Running Costs/Rental 379 379 3,130 2,751 2,751 12.1%
4043 Equipt/Small Tools Purchase 0 0 6,300 6,300 6,300 0.0%
4044 [T Support/Sofiware Mtce 5,406 5,406 12,110 6,704 6,704 44.6%
4052 Bank & Cardnet Charges 34 34 700 667 667 4.8%
4060 Audit Fees - External 0 (¢} 2,190 2,190 2,190 0.0%
4061 Audit Fees - Internal 0 0 980 980 980 0.0%
4064 Other Professional Fees 2,889 2,889 33,050 30,161 30,161 8.7%
4110 Staff Welfare 0 0 250 250 250 0.0%
Central Services/Admin :- Indirect Expenditure 37,928 37,928 308,792 270,864 0 270,864 12.3% 0

Net Income over Expenditure (35,547)  (35,547) (269,722) (234,175)

& Market - Charter Street

1020 Market Rent & Tolls 6,843 6,843 78,000 71,157 8.8%
1021 Market Electricity Recovered 282 282 4,200 3,918 6.7%
1079 Licence income 0 0 40 40 0.0%
Market - Charter Street :- Income 7,124 7,124 82,240 75,116 8.7% 0
4001 Salaries & Wages 4,179 4,179 67,880 63,701 63,701 6.2%
4007 Workwear and Footwear 0 0 250 250 250 0.0%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4011 Rates 515 515 5,580 5,065 5,065 9.2%
4012 Water 0 0 200 200 200 0.0%
4014 Electricity (221) (221) 2,000 2,221 2,221 (11.1%)
4016 Refuse Disposal ] 0 13,480 13,480 13,480 0.0%
4017 Cleaning & Consumables 0 0 100 100 100 0.0%
4018 Vehicle Rental/Repairs/Exps 0 (0] 500 500 500 0.0%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4021 Mobile Telephones & Broadband 5 5 300 295 295 1.7%
4023 Printing & Stationery 0 0 100 100 100 0.0%
4025 Subscriptions and membership 434 434 450 16 16 96.4%
4033 Advertising/Press Releases 35 35 2,000 1,965 1,965 1.8%
4041 Equipt Repairs & Mtce 0 0 1,290 1,280 1,280 0.0%
4043 Equipt’/Small Tools Purchase 508 508 2,000 1,492 1,492 25.4%
4052 Bank & Cardnet Charges 23 23 0 (23) (23) 0.0%
4069 Licences 0 0 250 250 250 0.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
Market - Charter Street :- Indirect Expenditure 5,477 5,477 97,030 91,553 0 91,553 5.6% 0
Net Income over Expenditure 1,647 1,647 (14,790) (16,437)

Continued over page
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1038 Detailed Income & Expenditure by Budget Heading 31/05/2026
Month No: 1 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud Annual Total Expenditure Available toffrom EMR
205 Council Public Events
1030 Function Income 0 0 3,100 3,100 0.0%
1050 Donations Received 0 0 1,800 1,800 0.0%
1055 Sponsorships Received a 0 1,000 1,000 0.0%
1068 Party in the Park Income (4] 0 2,500 2,500 0.0%
Council Public Events :- Income 0 0 8,400 8,400 0.0% 0
4001 Salaries & Wages 2,295 2,295 39,360 37,065 37,065 5.8%
4008 Training, Courses, Meetings 0 0 150 150 150 0.0%
4020 Miscellaneous Expenses 0 0 300 300 300 0.0%
4023 Printing & Stationery 0 0 50 50 50 0.0%
4052 Bank & Cardnet Charges 0 0 80 80 80 0.0%
4102 Fair Expenses 0 0 6,300 6,300 6,300 0.0%
4128 Party in the Park Expenses 0 0 10,680 10,680 10,680 0.0%
4135 Other Council Events 0 0 12,800 12,800 12,800 0.0%
Council Public Events :- Indirect Expenditure 2,295 2,295 69,720 67,425 0 67,425 3.3% 0
Net Income over Expenditure (2,295) (2,295) (61,320) (59,025)
206 Town Economy
1030 Function Income 300 300 800 500 37.5%
Town Economy :- Income 300 300 800 500 37.5% 0
4001 Salaries & Wages 714 714 17,610 16,896 16,896 4.1%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4009 Travel & Subsistence 0 0 300 300 300 0.0%
4020 Miscellaneous Expenses 160 150 1,480 1,330 1,330 10.1%
4025 Subscriptions and membership 0 0 250 250 250 0.0%
4033 Advertising/Press Releases 227 227 2,100 1,873 1,873 10.8%
4041 Equipt Repairs & Mtce 0 0 600 600 600 0.0%
4042 Equipt Running Costs/Rental 0 0 11,300 11,300 11,300 0.0%
4044 IT Support/Software Mtce ] 0 470 470 470 0.0%
4048 New equipment/furniture 0 0 3,100 3,100 3,100 0.0%
4052 Bank & Cardnet Charges 8 8 10 2 2 T77.9%
4055 TICBooks/Guides/Maps forResale 0 0 1,200 1,200 1,200 0.0%
4105 Town Centre Events 0 0 2,000 2,000 2,000 0.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
Town Economy :- Indirect Expenditure 1,098 1,098 40,970 39,872 0 39,872 2.7% 0
Net Income over Expenditure (798) (798) (40,170) (39,372)
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=8 Detailed Income & Expenditure by Budget Heading 31/05/2026
Month No: 1 Cost Centre Report
Actual Actual Year Current Variance Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
211 Town Hall Building
1000 Letting Income 0 5,000 5,000 0.0%
1016 Rent from Registrar 0 12,500 12,500 0.0%
Town Hall Building :- Income 0 0 17,500 17,500 0.0% 0
4001 Salaries & Wages 938 938 38,240 37,302 37,302 2.5%
4004 Cleaners &Casual payroli costs 1,597 1,597 0 (1.597) (1,597) 0.0%
4007 Workwear and Footwear 0 0 100 100 100 0.0%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4011 Rates 2,036 2,036 18,820 16,784 16,784  10.8%
4012 Water (523) (523) 630 1,153 1,153 (82.9%)
4013 Gas 776 776 7,500 6,724 6,724 10.3%
4014 Electricity (3,546) (3,546) 10,000 13,546 13,546 (35.5%)
4017 Cleaning & Consumables 0 0 1,200 1,200 1,200 0.0%
4020 Miscellaneous Expenses 0 0 250 250 250 0.0%
4025 Subscriptions and membership 173 173 700 527 527 24.7%
4040 Property Repairs & Mtice 5 5 31,300 31,295 31,295 0.0%
4041 Equipt Repairs & Mtce 2,052 2,052 16,050 13,998 13,998 12.8%
4042 Equipt Running Costs/Rental 217 217 1,160 943 943 18.7%
4043 Equipt/Small Tools Purchase 150 150 5,000 4,851 4,851 3.0%
4063 Audit and Legal Fees 4] 0 1,000 1,000 1,000 0.0%
4110 Staff Welfare 0 0 100 100 100 0.0%
4987 Loan Repayment - Capital 0 0 3,570 3,570 3,570 0.0%
4988 PWLB Interest 494354 (4] 0 14,590 14,590 14,590 0.0%
Town Hall Building :- Indirect Expenditure 3,875 3,875 150,710 146,835 146,835 2.6% 0
Net Income over Expenditure (3,875) (3,875) (133,210) (129,335)
212 Public Clocks
4041 Equipt Repairs & Mtce 0 0 2,500 2,500 2,500 0.0%
Public Clocks :- Indirect Expenditure 0 0 2,500 2,500 2,500 0.0% 0
Net Expenditure 0 0 (2,500) (2,500)
m Street Cleaning
1091 Service Costs Income - Babergh 0 0 19,340 19,340 0.0%
Street Cleaning :- Income 0 0 19,340 19,340 0.0% 0
4001 Salaries & Wages 2,921 2,921 39,430 36,509 36,509 7.4%
4007 Workwear and Footwear 0 0 180 180 180 0.0%
4017 Cleaning & Consumables 0 0 900 900 900 0.0%
4020 Miscellaneous Expenses 0 0 60 60 60 0.0%
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i Detailed Income & Expenditure by Budget Heading 31/05/2026

Month No: 1 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud Annual Total Expenditure Available toffrom EMR
4021 Mobile Telephones & Broadband 0 0 300 300 300 0.0%
4041 Equipt Repairs & Mtce 0 0 250 250 250 0.0%
4042 Equipt Running Costs/Rental 0 0 400 400 400 0.0%
4043 Equipt/Small Tools Purchase 0 0 500 500 500 0.0%
4110 Staff Welfare 0 0 150 150 150 0.0%
Street Cleaning :- Indirect Expenditure 2,921 2,921 42,170 39,249 0 39,249 6.9% 0
Net Income over Expenditure (2,921) (2,921) (22,830) (19,909)
215 Public Toliets
1091 Service Costs Income - Babergh 0 0 12,890 12,890 0.0%
Public Toliets :- Income 0 0 12,890 12,890 0.0% (]
4001 Salaries & Wages 2,115 2,115 28,820 26,705 26,705 7.3%
4007 Workwear and Footwear 0 0 500 500 500 0.0%
4017 Cleaning & Consumables 0 0 1,200 1,200 1,200 0.0%
4020 Miscellaneous Expenses 0 0 40 40 40 0.0%
4042 Equipt Running Costs/Rental 432 432 1,690 1,258 1,258  25.6%
4043 Equipt/Small Tools Purchase 0 0 500 500 500 0.0%
4110 Staff Welfare 0 0 150 150 150 0.0%
Public Toliets :- Indirect Expenditure 2,547 2,547 32,900 30,353 0 30,353 7.7% 0
Net Income over Expenditure (2,547) (2,547) (20,010) (17,463)
ggl Allotments
1010 Rent Receivable 0 0 2,730 2,730 0.0%
Allotments :- Income 0 0 2,730 2,730 0.0% 0
4001 Salaries & Wages 262 262 3,820 3,558 3,558 6.9%
4012 Water 0 0 450 450 450 0.0%
4020 Miscellaneous Expenses 0 0 600 600 600 0.0%
4022 Postage 0 0 70 70 70 0.0%
4041 Equipt Repairs & Mtce 0 0 300 300 300 0.0%
Allotments :- Indirect Expenditure 262 262 5,240 4,978 0 4,978 5.0% 0
Net Income over Expenditure (262) {262) {2,510) (2,248)
239 Open Spaces&Closed Churchyards
1040 Grants Receivable 8,734 8,734 1,000 (7,734) 873.4% 8,344
1098 Miscellaneous Income 0 ] 100 100 0.0%
Open Spaces&Closed Churchyards :- Income 8,734 8,734 1,100 (7,634) 794.0% 8,344
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JESE Detailed Income & Expenditure by Budget Heading 31/05/2026

Month No: 1 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4001 Salaries & Wages 648 648 8,700 8,062 8,052 7.5%
4014 Electricity (115) (115) 840 955 955 (13.7%)
4019 Diesel 26 26 4] (26) (26) 0.0%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4028 Refuse/Doggy Bag Supplies 4] 0 1,250 1,250 1,250 0.0%
4040 Property Repairs & Mtce 0 0 2,800 2,800 2,800 0.0%
4045 Grounds Maintenance 450 450 2,500 2,050 2,050 18.0%
4058 Tree Surgery/Works 0 0 5,000 5,000 5,000 0.0%
4065 Closed Churchyards maintenance 0 0 10,000 10,000 10,000 0.0%
4066 The Croft maintenance (2,253) (2,253) 9,500 11,753 11,753 (23.7%)
4067 Mill Acre maintenance 0 0 3,000 3,000 3,000 0.0%
4068 Valley Walk 0 0 9,000 9,000 9,000 0.0%
4109 DogiLitter Bin emptying 0 0 12,490 12,490 12,490 0.0%
Open Spaces&Closed Churchyards :- Indirect {1,243) (1,243) 65,180 66,423 0 66,423 (1.9%) 0
Expenditure

Net Income over Expenditure 9,977 9,977 (64,080) (74,057)

6001 less Transfer to EMR 8,344 8,344 0 (8,344)

Movement to/(from)} Gen Reserve 1,633 1,633 (64,080) {65,713)

241 Cemetery

1060 Cemetery Fees & Charges 2,130 2,130 48,000 45,870 4.4%
Cemetery :- Income 2,130 2,130 48,000 45,870 4.4% 1]
4001 Salaries & Wages 5,310 5,310 85,300 79,990 79,990 6.2%
4005 Grave Digging Costs 1,740 1,740 14,400 12,660 12,660 12.1%
4007 Workwear and Footwear 0 0 400 400 400 0.0%
4008 Training, Courses, Meetings 0 0 700 700 700 0.0%
4011 Rates 559 559 6,880 6,322 6,322 8.1%
4012 Water 0 0 350 350 350 0.0%
4014 Electricity (22) (22) 600 622 622 (3.6%)
4016 Refuse Disposal 654 654 1,100 446 446  59.5%
4018 Vehicle Rental/Repairs/Exps 0 0 1,650 1,650 1,650 0.0%
4019 Diesel 0 0 1,100 1,100 1,100 0.0%
4021 Mobile Telephones & Broadband 5 5 180 175 175 2.8%
4023 Printing & Stationery 0 0 1,520 1,520 1,520 0.0%
4025 Subscriptions and membership 110 110 110 0 0 100.0%
4040 Property Repairs & Mtce 0 0 13,980 13,980 13,980 0.0%
4041 Equipt Repairs & Mtce 219 219 1,000 781 781 21.9%
4043 Equipt/Small Tools Purchase 810 810 1,400 590 590 57.9%
4044 |T Support/Sofiware Mtce 0 0 100 100 100 0.0%

. —

Continued over page
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Current Mth To Date Annual Bud  Annual Total Expenditure Available toffrom EMR
4045 Grounds Maintenance 264 264 3,000 2,736 2,736 8.8%
4058 Tree Surgery/Works 0 0 5,000 5,000 5,000 0.0%
4064 Other Professional Fees 0 0 2,000 2,000 2,000 0.0%
4078 New Cemetery 0 0 18,500 18,500 18,500 0.0%
4080 Flint Lodge Repairs & Maint 0 0 2,120 2,120 2,120 0.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
Cemetery :- Indirect Expenditure 9,649 9,649 161,440 151,791 0 151,791 6.0% 0
Net Income over Expenditure (7,519) (7,519)  (113,440) (105,921)
242 Flint Lodge
1000 Letting Income 800 800 9,600 8,800 8.3%
Flint Lodge :- Income 800 800 9,600 8,800 8.3% 0
4001 Salaries & Wages 2,262 2,262 27,230 24,968 24,968 8.3%
4007 Workwear and Footwear 0 0 100 100 100 0.0%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4040 Property Repairs & Mice 295 295 40,000 39,705 39,705 0.7%
4041 Equipt Repairs & Mtce (1] 10,000 10,000 10,000 0.0%
4043 Equipt/'Small Tools Purchase 2,000 2,000 2,000 0.0%
4045 Grounds Maintenance 3,000 3,000 3,000 0.0%
4058 Tree Surgery/Works 650 650 5,000 4,350 4,350 13.0%
4064 Other Professional Fees 3,509 3,509 40,000 36,491 36,491 8.8%
Flint Lodge :- Indirect Expenditure 6,716 6,716 127,830 121,114 0 121,114 5.3% 0
Net Income over Expenditure (5,916) (5,916)  (118,230) (112,314)
243 War Memorial, Aelfhun & Gains
4040 Property Repairs & Mtce 0 0 2,500 2,500 2,500 0.0%
War Memorial, Aelfhun & Gains :- Indirect 0 0 2,500 2,500 0 2,500 0.0% 0
Expenditure
Net Expenditure 0 0 (2,500) (2,500)
250  Information Centre
1018 Books,Maps,publications/Income 21 21 1,200 1,179 1.8%
1019 TIC Agency commission received 73 73 1,000 927 7.3%
1022 Gift Sales Income 112 112 500 388 22.4%
1025 TIC Sundry Sales 13 13 200 187 6.7%
1032 Doggy Bag Income 79 79 1,680 1,601 4.7%
1098 Miscellaneous Income 0 0 50 50 0.3%
Information Centre :- Income 299 299 4,630 4,331 6.5% 0
Continued over page
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Month No: 1 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud Annual Total Expenditure Available toffrom EMR
4001 Salaries & Wages 3,146 3,146 47,340 44,194 44,194 6.6%
4008 Training, Courses, Meetings 0 0 300 300 300 0.0%
4010 Misc Staff Costs 0 0 350 350 350 0.0%
4020 Miscellaneous Expenses 0 0 180 180 180 0.0%
4022 Postage 0 0 150 150 150 0.0%
4023 Printing & Stationery (158) (158) 2,360 2,518 2518 (6.7%)
4028 Refuse/Doggy Bag Supplies 0 0 1,400 1,400 1,400 0.0%
4041 Equipt Repairs & Mtce - 0 0 100 100 100 0.0%
4043 Equipt/Small Tools Purchase 72 72 500 428 428 14.5%
4049 TIC food purchases for resale 0 0 250 250 250 0.0%
4052 Bank & Cardnet Charges 32 32 300 268 268  10.6%
4054 TIC Gift Purchases for Resale 45 45 500 455 455 8.9%
4055 TICBooks/Guides/Maps forResale 24 24 300 276 276 8.0%
4110 Staff Welfare 0 0 150 150 150 0.0%
Information Centre :- Indirect Expenditure 3,161 3,161 54,180 51,019 0 51,019 5.8% 0
Net Income over Expenditure {(2,863) (2,863) {49,550) (46,687)

252 Christmas Lights

4043 Equipt/Small Tools Purchase 0 0 200 200 200 0.0%
4101 Christmas Lights 0 0 30,520 30,520 30,520 0.0%
4104 Christmas Trees 0 0 3,850 3,850 3,850 0.0%
Christmas Lights :- Indirect Expenditure 0 0 34,570 34,570 0 34,570 0.0% 0
Net Expenditure 0 0 (34,570) (34,570)

261 Museum

4020 Miscellaneous Expenses 0 0 50 50 50 0.0%
4041 Equipt Repairs & Mtce 0 0 800 800 800 0.0%
Museum :- Indirect Expenditure 0 0 850 850 0 850 0.0% 0
Net Expenditure 0 0 (850) (850)

301 Street Lighting

4014 Electricity 0 0 750 750 750 0.0%
4040 Property Repairs & Mtce 0 0 3,000 3,000 3,000 0.0%
4041 Equipt Repairs & Mtce 0 0 750 750 750 0.0%
Street Lighting :- Indirect Expenditure 0 0 4,500 4,500 0 4,500 0.0% 0
Net Expenditure 0 0 (4,500) (4,500)

Continued over page
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Current Mth To Date Annual Bud Annual Total Expenditure Available toffrom EMR
302 Street Furniture & Equipment
4020 Miscellaneous Expenses 0 0 50 50 50 0.0%
4041 Equipt Repairs & Mice 0 0 750 750 750 0.0%
4043 Equipt/Small Tools Purchase 0 0 550 550 550 0.0%
Street Furniture & Equipment :- Indirect Expenditure 0 0 1,350 1,350 0 1,350 0.0% 0
Net Expenditure 0 0 {1,350) (1,350)
311 Highways
1041 Parking Permits Francis Road 400 400 2,250 1,850 17.8%
Highways :- Income 400 400 2,250 1,850 17.8% 0
4020 Miscellaneous Expenses 82 82 100 18 18 82.3%
4044 T Support/Software Mtce 0 0 450 450 450 0.0%
Highways :- Indirect Expenditure 82 82 550 468 0 468 15.0% 0
Net Income over Expenditure 318 318 1,700 1,382
312 Footpaths
4014 Electricity 0 0 275 275 275 0.0%
4040 Property Repairs & Mtce 0 0 1,125 1,125 1,125 0.0%
4041 Equipt Repairs & Mtce 0 0] 250 250 250 0.0%
4045 Grounds Maintenance 0 0 300 300 300 0.0%
Footpaths :- Indirect Expenditure 0 0 1,950 1,950 0 1,950 0.0% 0
Net Expenditure 0 0 (1,950) (1,950)
321 Floral Displays & Bedding Mice
4001 Salaries & Wages 520 520 3,790 3,270 3270 13.7%
4012 Water 0 0 100 100 100 0.0%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4042 Equipt Running Costs/Rental 1,282 1,282 1,500 219 219  85.4%
4043 Equipt/Small Tools Purchase 0 0 100 100 100 0.0%
4045 Grounds Maintenance 4,260 4,260 23,500 19,240 19,240 18.1%
Floral Displays & Bedding Mtce :- Indirect 6,061 6,061 29,090 23,029 0 23,029  20.8% 0
Expenditure
Net Expenditure (6,061} (6,061) (29,090) (23,029)
341 Community Wardens
1075 Community Warden services (0] 0 9,780 9,780 0.0%
Coininuniity Wardens - income 0 (1] 9,150 3,780 0.0% 0
/(} @ Continued over page
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Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud Annual Total Expenditure Available to/from EMR
4001 Salaries & Wages 2,300 2,300 41,700 39,400 39,400 5.5%
4006 Health & Safety Equipment 7 7 400 393 393 1.9%
4007 Workwear and Footwear 0 0 1,000 1,000 1,000 0.0%
4008 Training, Courses, Meetings 0 0 2,500 2,500 2,500 0.0%
4017 Cleaning & Consumables 0 0 100 100 100 0.0%
4018 Vehicle Rental/Repairs/Exps 1,090 1,090 16,960 15,870 15,870 6.4%
4019 Diesel 121 121 2,000 1,879 1,879 6.1%
4020 Miscellaneous Expenses [ 0 100 100 100 0.0%
4021 Mobile Telephones & Broadband 31 31 600 569 569 5.1%
4026 Insurance 1,594 1,594 2,450 856 856 65.1%
4041 Equipt Repairs & Mtce 0 0 6,000 6,000 6,000 0.0%
4043 Equipt/Small Tools Purchase 31 31 800 769 769 3.9%
4045 Grounds Maintenance 31 31 0 31) (31) 0.0%
4052 Bank & Cardnet Charges 2 0 (2) (2) 0.0%
4110 Staff Welfare 0 300 300 300 0.0%
Community Wardens :- Indirect Expenditure 5,207 5,207 74,910 69,703 0 69,703 7.0% 0
Net Income over Expenditure (5,207) (5,207) (65,130} (59,923)
901 Civic Activities
1050 Donations Received 958 958 0 (958) 0.0%
Civic Activities :- Income 958 958 0 (958) 0
4001 Salaries & Wages 962 962 18,990 18,028 18,028 51%
4008 Training, Courses, Meetings 0 0 100 100 100 0.0%
4017 Cleaning & Consumables 0 0 900 900 900 0.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
4129 Mayors Expenses 0 0 3,500 3,500 3,500 0.0%
4131 Town Twinning Council event 0 0 500 500 500 0.0%
4132 Civic & Ceremonial 17 17 6,890 6,873 6,873 0.2%
4133 Tributes - Floral etc 0 0 260 260 260 0.0%
4135 Other Council Events 0 500 500 500 0.0%
Civic Activities :- Indirect Expenditure 979 979 31,690 30,711 0 30,711 3.1% 0
Net Income over Expenditure (20) (20) (31,690) (31,670)
Grand Totals:- Income 482,145 482,145 1,167,730 685,585 41.3%
Expenditure 87,015 87,015 1,398,622 1,311,607 0 1,311,607 6.2%
Net Income over Expenditure 395,130 395130 (230,892) (626,022)
less Transfer to EMR 8,344 8,344 0 (8,344)
Movement to/(from) Gen Reserve 386,786 386,786  (230,892) (617,678)
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101 Corporate Management

1045 Neighbourhood CIL 0 4,318 0 (4,318) 0.0%
1176 Precept 0 454,700 909,400 454,700 50.0%
Corporate Management :- Income 0 459,018 909,400 450,382 50.5% 0
Net Income 0 459,018 909,400 450,382

102 Democratic Represent'n & Mgmt

4008 Training, Courses, Meetings 0 0 1,600 1,600 1,600 0.0%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4023 Printing & Stationery (1] 0 100 100 100 0.0%
4100 Election Expenses 0 0 6,200 6,200 6,200 0.0%
Democratic Represent'n & Mgmt :- Indirect 0 0 8,000 8,000 0 8,000 0.0% 0
Expenditure
Net Expenditure 0 0 {8,000) {8,000)
103 Grants
4303 Grants Power General 0 0 50,000 50,000 50,000 0.0%
Grants :- Indirect Expenditure 0 0 50,000 50,000 0 50,000 0.0% 0
Net Expenditure 0 0 (50,000) (50,000)
109 Central Services/Admin
1098 Miscellaneous Income 0 0 10 10 0.0%
1190 Bank Interest Receivable 2,360 4,741 39,060 34,319 12.1%
Central Services/Admin :- Income 2,360 4,741 39,070 34,329 12.1% 0
4001 Salaries & Wages 15,800 32,310 225,280 192,970 192,970 14.3%
4008 Training, Courses, Meetings 496 568 4,500 3,932 3,932 12.6%
4009 Travel & Subsistence 0 0 500 500 500 0.0%
4010 Misc Staff Costs 64 81 390 309 309 20.8%
4016 Refuse Disposal 0 0 2,112 2,112 2,112 0.0%
4020 Miscellaneous Expenses 81 108 420 312 312 25.7%
4021 Mobile Telephones & Broadband 46 91 660 569 569 13.8%
4022 Postage 68 68 340 272 272 201%
4023 Printing & Stationery 220 358 2,600 2,242 2,242  13.8%
4025 Subscriptions and membership 442 2,259 2,640 381 381 85.6%
4026 Insurance 0 10,245 9,540 (705) (705) 107.4%
4033 Advertising/Press Releases 0 347 600 253 253 57.8%
4041 Equipt Repairs & Mtce 0 0 500 500 500 0.0%

Continued over page
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4042 Equipt Running Costs/Rental 0 379 3,130 2,751 2,751 12.1%
4043 Equipt/Small Tools Purchase 0 0 6,300 6,300 6,300 0.0%
4044 IT Support/Software Mtce 2,553 7,959 12,110 4,151 4,151 65.7%
4052 Bank & Cardnet Charges 54 87 700 613 613 12.5%
4060 Audit Fees - External 0 0 2,190 2,190 2,190 0.0%
4061 Audit Fees - Internal 0 0 980 980 980 0.0%
4064 Other Professional Fees 1,662 4,551 33,050 28,499 28,499 13.8%
4110 Staff Welfare 0 0 250 250 250 0.0%
Central Services/Admin :- Indirect Expenditure 21,484 59,412 308,792 249,380 0 249,380 19.2% 0

Net Income over Expenditure (19,125) (54,671) (269,722) (215,051)

201 Market - Charter Street

1020 Market Rent & Tolls 7,495 14,338 78,000 63,662 18.4%
1021 Market Electricity Recovered 331 613 4,200 3,687 14.6%
1079 Licence income 1] 0 40 40 0.0%
Market - Charter Street :- Income 7,826 14,951 82,240 67,289 18.2% 0
4001 Salaries & Wages 4,248 8,427 67,880 59,453 59,453 12.4%
4007 Workwear and Footwear 125 125 250 125 125 50.1%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4009 Travel & Subsistence 15 15 0 (15) (15) 0.0%
4011 Rates 514 1,029 5,580 4,551 4,551 18.4%
4012 Water 0 0 200 200 200 0.0%
4014 Electricity 227 6 2,000 1,994 1,994 0.3%
4016 Refuse Disposal 0 0 13,480 13,480 13,480 0.0%
4017 Cleaning & Consumables 0 0 100 100 100 0.0%
4018 Vehicle Rental/Repairs/Exps 0 0 500 500 500 0.0%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4021 Mobile Telephones & Broadband 5 10 300 290 290 3.3%
4023 Printing & Stationery 0 0 100 100 100 0.0%
4025 Subscriptions and membership 0 434 450 16 16  96.4%
4033 Advertising/Press Releases 30 65 2,000 1,935 1,935 3.3%
4041 Equipt Repairs & Mtce 250 250 1,290 1,040 1,040 19.4%
4043 Equipt/Small Tools Purchase 0 508 2,000 1,492 1,492 25.4%
4052 Bank & Cardnet Charges 39 62 0 (62) (62) 0.0%
4069 Licences 70 70 250 180 180 28.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
Market - Charter Street :- Indirect Expenditure 5,524 11,001 97,030 86,029 0 86,029 11.3% 0
Net Income over Expenditure 2,302 3,950 (14,790) (18,740)

Continued over page

512



01/06/2026 Sudbury Town Council Current Year Page 3

= Detailed Income & Expenditure by Budget Heading 30/06/2026

Month No: 2 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud Annual Total Expenditure Available to/from EMR

@2 Council Public Events

1030 Function Income 0 0 3,100 3,100 0.0%
1050 Donations Received 0 0 1,800 1,800 0.0%
1055 Sponsorships Received 0 0 1,000 1,000 0.0%
1068 Party in the Park Income 530 530 2,500 1,970 21.2%
Council Public Events :- Income 530 530 8,400 7,870 6.3% 0
4001 Salaries & Wages 2,356 4,651 39,360 34,709 34,709 11.8%
4008 Training, Courses, Meetings 0 0 150 150 150 0.0%
4020 Miscellaneous Expenses 0 0 300 300 300 0.0%
4023 Printing & Stationery 198 198 50 (148) (148) 396.5%
4052 Bank & Cardnet Charges 11 11 80 69 69 13.7%
4102 Fair Expenses 0 0 6,300 6,300 6,300 0.0%
4128 Party in the Park Expenses 150 150 10,680 10,530 10,530 1.4%
4135 Other Council Events 0 0 12,800 12,800 12,800 0.0%
Council Public Events :- Indirect Expenditure 2,716 5,010 69,720 64,710 0 64,710 7.2% 0
Net Income over Expenditure (2,186) (4,480) {61,320) (56,840)

206 Town Economy

1030 Function Income 50 350 800 450 43.8%
Town Economy :~ Income 50 350 800 450 43.8% 0
4001 Salaries & Wages 681 1,395 17,610 16,215 16,215 7.9%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4009 Travel & Subsistence 0 0 300 300 300 0.0%
4020 Miscellaneous Expenses 0 150 1,480 1,330 1,330 10.1%
4025 Subscriptions and membership (4] 0 250 250 250 0.0%
4033 Advertising/Press Releases 0 227 2,100 1,873 1,873 10.8%
4041 Equipt Repairs & Mtce 0 0 600 600 600 0.0%
4042 Equipt Running Costs/Rental 0 0 11,300 11,300 11,300 0.0%
4044 [T Support/Software Mtce 0 0 470 470 470 0.0%
4048 New equipment/furniture 0 0 3,100 3,100 3,100 0.0%
4052 Bank & Cardnet Charges 1 9 10 1 1 90.5%
4055 TICBooks/Guides/Maps forResale 0 0 1,200 1,200 1,200 0.0%
4105 Town Centre Events 0 0 2,000 2,000 2,000 0.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
Town Economy :- Indirect Expenditure 683 1,781 40,970 39,189 0 39,189 4.3% 0
Net Income over Expenditure (633) (1,431) {40,170) (38,739)
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211 Town Hall Building
1000 Letting Income 115 118 5,000 4,885 2.3%
1016 Rent from Registrar 0 0 12,500 12,500 0.0%
Town Hall Building :- Income 115 115 17,500 17,385 0.7% 0
4001 Salaries & Wages 894 1,832 38,240 36,408 36,408 4.8%
4004 Cleaners &Casual payroll costs 1,593 3,190 0 (3,190) (3,190) 0.0%
4007 Workwear and Footwear 0 0 100 100 100 0.0%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4011 Rates 2,037 4,073 18,820 14,747 14,747  21.6%
4012 Water (1] (523) 630 1,153 1,153 (82.9%)
4013 Gas 2,314 3,090 7,500 4,410 4410 41.2%
4014 Electricity 1,723 (1,823) 10,000 11,823 11,823 (18.2%)
4017 Cleaning & Consumables 0 0 1,200 1,200 1,200 0.0%
4020 Miscellaneous Expenses 0 0 250 250 250 0.0%
4025 Subscriptions and membership 0 173 700 527 527  24.7%
4040 Property Repairs & Mtce 165 170 31,300 31,130 31,130 0.5%
4041 Equipt Repairs & Mtce 756 2,808 16,050 13,242 13,242 17.5%
4042 Equipt Running Costs/Rental 0 217 1,160 943 943 18.7%
4043 Equipt/Small Tools Purchase 490 639 5,000 4,361 4,361 12.8%
4063 Audit and Legal Fees 0 0 1,000 1,000 1,000 0.0%
4110 Staff Welfare 0 0 100 100 100 0.0%
4987 Loan Repayment - Capital 0 0 3,670 3,570 3,570 0.0%
4988 PWLB Interest 494354 0 0 14,590 14,590 14,590 0.0%
Town Hall Building :- Indirect Expenditure 9,972 13,847 150,710 136,863 0 136,863 9.2% 0
Net Income over Expenditure (9,857) (13,732)  (133,210) (119,478)
212 Public Clocks
4041 Equipt Repairs & Mtce 0 0 2,500 2,500 2,500 0.0%
Public Clocks :- Indirect Expenditure 0 0 2,500 2,500 0 2,500 0.0% 0
Net Expenditure 0 0 (2,500} (2,500)
214 Street Cleaning
1091 Service Costs Income - Babergh 0 0 19,340 19,340 0.0%
Street Cleaning :- Income 0 0 19,340 19,340 0.0% 0
4001 Salaries & Wages 2,784 5,705 39,430 33,725 33,725 14.5%
4007 Workwear and Footwear 263 263 180 (83) (83) 146.1%
4017 Cleaning & Consumables 0 0 900 900 900 0.0%
4020 Miscellaneous Expenses 0 0 60 60 60 0.0%

514
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4021 Mobile Telephones & Broadband (0] (] 300 300 300 0.0%
4041 Equipt Repairs & Mtce 0 0 250 250 250 0.0%
4042 Equipt Running Costs/Rental 4] 0 400 400 400 0.0%
4043 Equipt/Small Tools Purchase 262 262 500 238 238 52.5%
4110 Staff Welfare 0 0 150 150 150 - 0.0%
Street Cleaning :- Indirect Expenditure 3,309 6,230 42,170 35,940 0 35,940 14.8% 0
Net Income over Expenditure (3,309) (6,230) (22,830) {16,600)

ﬁ Public Toliets

1091 Service Costs Income - Babergh 0 0 12,890 12,890 0.0%
Public Toliets :- Income 0 0 12,890 12,890 0.0% 0
4001 Salaries & Wages 2,017 4,132 28,820 24,688 24,688 14.3%
4007 Workwear and Footwear 0 0 500 500 500 0.0%
4017 Cleaning & Consumables 0 0 1,200 1,200 1,200 0.0%
4020 Miscellaneous Expenses 1] 0 40 40 40 0.0%
4042 Equipt Running Costs/Rental (0] 432 1,690 1,258 1,258 25.6%
4043 Equipt/Small Tools Purchase Q 0 500 500 500 0.0%
4110 Staff Welfare 0 0 150 150 150 0.0%
Public Toliets :- Indirect Expenditure 2,017 4,564 32,900 28,336 0 28,336 13.9% 0
Net Income over Expenditure (2,017) (4,564) (20,010) {15,446)
221 Allotments
1010 Rent Receivable 0 0 2,730 2,730 0.0%
Allotments :- Income 0 0 2,730 2,730 0.0% 0
4001 Salaries & Wages 249 511 3,820 3,309 3,309 13.4%
4012 Water 0 0 450 450 450 0.0%
4020 Miscellaneous Expenses 0 0 600 600 600 0.0%
4022 Postage 0 0] 70 70 70 0.0%
4041 Equipt Repairs & Mtce 0 0] 300 300 300 0.0%
Allotments :- Indirect Expenditure 249 511 5,240 4,729 0 4,729 9.8% 0
Net Income over Expenditure (249) (511) (2,510) (1,999)
239 Open Spaces&Closed Churchyards
1040 Grants Receivable 0 8,734 1,000 (7.734) 873.4% 8,344
1098 Miscellaneous Income (0] 0 100 100 0.0%
Open Spaces&Closed Churchyards :- Income 0 8,734 1,100 (7,634) 794.0% 8,344

Continued over page
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4001 Salaries & Wages 614 1,263 8,700 7,437 7,437 14.5%
4014 Electricity 236 121 840 719 719 14.4%
4019 Diesel 13 40 0 (40) (40) 0.0%
4020 Miscellaneous Expenses 0 100 100 100 0.0%
4028 Refuse/Doggy Bag Supplies 0 1,250 1,250 1,250 0.0%
4040 Property Repairs & Mtce 0 0 2,800 2,800 2,800 0.0%
4045 Grounds Maintenance 0 450 2,500 2,050 2,050 18.0%
4058 Tree Surgery/Works 0 0 5,000 5,000 5,000 0.0%
4065 Closed Churchyards maintenance o] 0 10,000 10,000 10,000 0.0%
4066 The Croft maintenance 2,253 0 9,500 9,500 9,500 0.0%
4067 Mill Acre maintenance 0 0 3,000 3,000 3,000 0.0%
4068 Valley Walk 0 0 9,000 9,000 9,000 0.0%
4109 Dog/Litter Bin emptying 0 0 12,490 12,490 12,490 0.0%
Open Spaces&Closed Churchyards :- Indirect 3,117 1,874 65,180 63,306 1] 63,306 2.9% 0
Expenditure
Net Income over Expenditure (3,117) 6,860 (64,080) (70,940)
6001 less Transfer to EMR 0 8,344 0 (8,344)
Movement to/(from) Gen Reserve (3,117) (1,484} (64,080) (62,596)
& Cemetery
1000 Letting Income 800 800 0 (800) 0.0%
1060 Cemetery Fees & Charges 3,120 5,330 48,000 42,670 11.1%
Cemetery :- Income 3,920 6,130 48,000 41,870 12.8% 0
4001 Salaries & Wages 5,052 10,362 85,300 74,938 74938 12.1%
4005 Grave Digging Costs 0 1,740 14,400 12,660 12,660 12.1%
4007 Workwear and Footwear 0 0 400 400 400 0.0%
4008 Training, Courses, Meetings 0 0 700 700 700 0.0%
4011 Rates 562 1,121 6,880 5,760 5,760 16.3%
4012 Water 0 0 350 350 350 0.0%
4014 Electricity 117 95 600 505 505 15.9%
4016 Refuse Disposal 0 654 1,100 446 446 59.5%
4018 Vehicle Rental/Repairs/Exps 0 0 1,650 1,650 1,650 0.0%
4019 Diesel 70 70 1,100 1,030 1,030 6.3%
4021 Mobile Telephones & Broadband 5 10 180 170 170 5.5%
4023 Printing & Stationery 0 0 1,520 1,520 1,520 0.0%
4025 Subscriptions and membership 0 110 110 0 0 100.0%
4040 Property Repairs & Mtce 75 75 13,980 13,905 13,905 0.5%
4041 Equipt Repairs & Mtce 149 367 1,000 633 633 36.7%
4043 Equipt/Small Tools Purchase 0 810 1,400 590 590 57.9%

Continued over page
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i6-37 Detailed Income & Expenditure by Budget Heading 30/06/2026
Month No: 2 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4044 |T Support/Software Mtce 0 0 100 100 100 0.0%
4045 Grounds Maintenance 771 1,035 3,000 1,965 1,965 34.5%
4058 Tree Surgery/\Works 0 0 5,000 5,000 5,000 0.0%
4064 Other Professional Fees 0 0 2,000 2,000 2,000 0.0%
4078 New Cemetery 0 0 18,500 18,500 18,500 0.0%
4080 Flint Lodge Repairs & Maint 0 0 2,120 2,120 2,120 0.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
Cemetery :- Indirect Expenditure 6,800 16,449 161,440 144,991 0 144,991 10.2% 0
Net Income over Expenditure (2,880) (10,319)  (113,440) (103,121)
243 Flint Lodge
1000 Letting iIncome 0 800 9,600 8,800 8.3%
Flint Lodge :- Income 0 800 9,600 8,800 8.3% 0
4001 Salaries & Wages 2,160 4,422 27,230 22,808 22,808 16.2%
4007 Workwear and Footwear 0 0 100 100 100 0.0%
4008 Training, Courses, Meetings 0 0 500 500 500 0.0%
4040 Property Repairs & Mtce 0 295 40,000 39,705 39,705 0.7%
4041 Equipt Repairs & Mice 0 0 10,000 10,000 10,000 0.0%
4043 Equipt/Small Tools Purchase 0 0 2,000 2,000 2,000 0.0%
4045 Grounds Maintenance 0 0 3,000 3,000 3,000 0.0%
4058 Tree Surgery/Works 475 1,125 5,000 3,875 3.875 22.5%
4064 Other Professional Fees 4,375 7,884 40,000 32,116 32,116  19.7%
Flint Lodge :- Indirect Expenditure 7,010 13,726 127,830 114,104 0 114,104 10.7% 0
Net iIncome over Expenditure (7,010) (12,926) (118,230) (105,304)
243 War Memorial, Aelfhun & Gains
4040 Property Repairs & Mice 0 0 2,500 2,500 2,500 0.0%
War Memorial, Aelfhun & Gains :- Indirect 0 0 2,500 2,500 0 2,500 0.0% 0
Expenditure
Net Expenditure 0 0 {2,500) (2,500)
250 Information Gentre
1018 Books,Maps,publications/Income 94 115 1,200 1,086 9.5%
1019 TIC Agency commission received 193 267 1,000 734 26.6%
1022 Gift Sales Income 83 195 500 305 39.0%
1025 TIC Sundry Sales 17 31 200 169 15.3%
1032 Doggy Bag Income 166 245 1,680 1,435 14.6%
1098 Miscellaneous Income 25 25 50 25 49.9%
Information Centre :- Income 577 876 4,630 3,754 18.9% 0
/ Continued over page
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e Detailed Income & Expenditure by Budget Heading 30/06/2026

Month No: 2 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4001 Salaries & Wages 3,125 6,271 47,340 41,069 41,069 13.2%
4008 Training, Courses, Meetings 0 0 300 300 300 0.0%
4010 Misc Staff Costs 0 0 350 350 350 0.0%
4020 Miscellaneous Expenses 0 0 180 180 180 0.0%
4022 Postage 0 0 150 150 150 0.0%
4023 Printing & Stationery 306 148 2,360 2,212 2,212 6.3%
4028 Refuse/Doggy Bag Supplies 643 643 1,400 758 758 45.9%
4041 Equipt Repairs & Mice ] 0 100 100 100 0.0%
4043 Equipt/Small Tools Purchase 40 112 500 388 388 224%
4049 TIC food purchases for resale 0 0 250 250 250 0.0%
4052 Bank & Cardnet Charges 27 59 300 241 241 19.7%
4054 TIC Gift Purchases for Resale 0 45 500 455 455 8.9%
4055 TICBooks/Guides/Maps forResale 95 119 300 182 182  39.5%
4110 Staff Welfare 0 0 150 150 150 0.0%
Information Centre :- Indirect Expenditure 4,234 7,396 54,180 46,784 0 46,784 13.7% [V}
Net iIncome over Expenditure {(3,657) (6,519) (49,550) (43,031)

252 Christmas Lights

4043 Equipt/Small Tools Purchase 0 0 200 200 200 0.0%
4101 Christmas Lights o} 0 30,520 30,520 30,520 0.0%
4104 Christmas Trees 0 0 3,850 3,850 3,850 0.0%
Christmas Lights :- Indirect Expenditure 0 0 34,570 34,570 0 34,570 0.0% [}
Net Expenditure 0 0 (34,570) {34,570)

261 Museum

4020 Miscellaneous Expenses 0 0] 50 50 50 0.0%
4041 Equipt Repairs & Mice 0 0 800 800 800 0.0%
Museum :- Indirect Expenditure 0 0 850 850 0 850 0.0% 0
Net Expenditure 0 0 {850) (850)

301 Street Lighting

4014 Electricity 0 0 750 750 750 0.0%
4040 Property Repairs & Mtce 0 0 3,000 3,000 3,000 0.0%
4041 Equipt Repairs & Mice 0 0 750 750 750 0.0%
Street Lighting :- Indirect Expenditure 0 0 4,500 4,500 0 4,500 0.0% 0
Net Expenditure 0 0 (4,500) {4,500)

Continued over page
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e Detailed Income & Expenditure by Budget Heading 30/06/2026

Month No: 2 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available toffrom EMR

302 Street Furniture & Equipment

4020 Miscellaneous Expenses 0 0 50 50 50 0.0%
4041 Equipt Repairs & Mtce 0 0 750 750 750 0.0%
4043 Equipt/Small Tools Purchase 0 0 550 550 550 0.0%
Street Furniture & Equipment :- Indirect Expenditure 0 0 1,350 1,350 0 1,350 0.0% 0
Net Expenditure 0 0 (1,350) (1,350)

311 Highways

1041 Parking Permits Francis Road g 333 2,250 1,917 14.8%
Highways :- Income 0 333 2,250 1,917 14.8% 0
4020 Miscellaneous Expenses 0 82 100 18 18 82.3%
4044 T Support/Software Mice 0 0 450 450 450 0.0%
Highways :- Indirect Expenditure 0 82 550 468 0 468 15.0% 0
Net Income over Expenditure 0 251 1,700 1,449

312 Footpaths

4014 Electricity 0 0 275 275 275 0.0%
4040 Property Repairs & Mtce 0 0 1,125 1,125 1,125 0.0%
4041 Equipt Repairs & Mice 450 450 250 (200) (200) 180.0% 200
4045 Grounds Maintenance (0] 0 300 300 300 0.0%
Footpaths - indirect Expenditure 450 450 1,950 1,500 0 1,500 23.1% 200
Net Expenditure (450) (450) {1,950) {1,500)
6000 plus Transfer from EMR 200 200 0 (200)
Movement to/(from) Gen Reserve (250) (250) {1,950) (1,700)

321 Floral Displays & Bedding Mtce

4001 Salaries & Wages 494 1,014 3,790 2,776 2,776  26.8%
4012 Water 11 11 100 89 89 10.8%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4042 Equipt Running Costs/Rental 0 1,282 1,500 219 219 85.4%
4043 Equipt/Small Tools Purchase 0 0 100 100 100 0.0%
4045 Grounds Maintenance 0 4,260 23,500 19,240 19,240 18.1%
Floral Displays & Bedding Mtce :- Indirect 505 6,566 29,090 22,524 0 22,524  22.6% 0
Expenditure
Net Expenditure (505) {6,566) (29,090) (22,524)

Continued over page
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iB:21j Detailed income & Expenditure by Budget Heading 30/06/2026
Month No: 2 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud Annual Total Expenditure Available tofrom EMR
341 Community Wardens
1075 Community Warden services 0 o] 9,780 9,780 0.0%
Community Wardens :- Income 0 (1] 9,780 9,780 0.0% 0
4001 Salaries & Wages 2,178 4,477 41,700 37,223 37,223 10.7%
4006 Health & Safety Equipment 0 7 400 393 393 1.9%
4007 Workwear and Footwear 539 539 1,000 461 461 53.9%
4008 Training, Courses, Meetings 0 0 2,500 2,500 2,500 0.0%
4017 Cleaning & Consumables 0 0 100 100 100 0.0%
4018 Vehicle Rental/Repairs/Exps 1.801 2,891 16,960 14,069 14,068 17.0%
4019 Diesel 150 272 2,000 1,728 1,728 13.6%
4020 Miscellaneous Expenses 0 0 100 100 100 0.0%
4021 Mobile Telephones & Broadband 29 59 600 541 541 9.9%
4026 Insurance 1,594 2,450 856 856 65.1%
4041 Equipt Repairs & Mtce 0 6,000 6,000 6,000 0.0%
4043 Equipt/Small Tools Purchase 31 800 769 769 3.9%
4045 Grounds Maintenance 138 169 0 (169) (169) 0.0%
4052 Bank & Cardnet Charges 6 8 0 (8) (8) 0.0%
4110 Staff Welfare 0 0 300 300 300 0.0%
Community Wardens :- Indirect Expenditure 4,841 10,048 74,910 64,862 0 64,862 13.4% 0
Net Income over Expenditure (4,841) (10,048) {65,130) (55,082)
& Civic Activities
1050 Donations Received 4] 958 0 (958) 0.0%
Civic Activities :- Income 0 958 0 (958) 0
4001 Salaries & Wages 919 1,881 18,990 17,109 17,109 9.9%
4008 Training, Courses, Meetings 0 0 100 100 100 0.0%
4017 Cleaning & Consumables 0 0 900 900 900 0.0%
4110 Staff Welfare 0 0 50 50 50 0.0%
4129 Mayors Expenses 121 121 3,500 3,379 3,379 3.5%
4131 Town Twinning Council event 0 0 500 500 500 0.0%
4132 Civic & Ceremonial 0 17 6,890 6,873 6,873 0.2%
4133 Tributes - Floral etc 40 40 260 220 220 15.4%
4135 Other Council Events 0 0 500 500 500 0.0%
4203 Mayors Charity-GrantsDonations 3,035 3,035 0 (3,035) (3,035) 0.0%
Civic Activities :- Indirect Expenditure 4,115 5,093 31,690 26,597 0 26,597 16.1% 0
Net Income over Expenditure {4,115) (4,135) (31,690) {27,555)

520
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U Detailed Income & Expenditure by Budget Heading 30/06/2026
Month No: 2 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annuat Bud Annual Total Expenditure Available toffrom EMR
Grand Totals:- Income 15,378 497,537 1,167,730 670,193 42.6%
Expenditure 77,026 164,041 1,398,622 1,234,581 0 1,234,581 11.7%
Net Income over Expenditure (61,648) 333,495 (230,892) (564,387)
plus Transfer from EMR 200 200 0 (200)
less Transfer to EMR 0 8,344 0 (8,344)
Movement to/(from) Gen Reserve (61,448) 325,351 (230,892) (556,243)
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Quarterly Councillor Internal Control Review

The Accounts & Audit (England) Regulations 2015 aims to strengthen governance and
accountability through requirements related to internal control and internal audit.

Whilst the Parish Council has reviewed the effectiveness of the internal audit (independence,
competence, proportionate and scope), it has a requirement levied on it to ensure that its
financial management is adequate and effective and that it has a sound system of internal control:

‘The regulations require active participation by members in providing positive assurance to the
electors of their stewardship of public money. The framework of accountability is risk-based i.e.
level of control and management must be appropriate to the risk involved. The Council must
determine the most appropriate method of internal control... care should be taken to ensure that
internal control tests are proportionate and relevant and that they are neither seen as, nor
intended as, undue interference in the RFO's day to day management of financial affairs.’

As part of its internal control procedures, Sudbury Town Council has appointed a Councillor who
is not an authorised signatory to carry out a review of the internal control system. This review
should be done once a quarter using the following checks.

A written report of any findings must be submitted to the Council and formally recorded in the
minutes.

Begular bank recorlciliation, Yo's A co b yur Mt
independently reviewed Ho vo loels premos menVa s

Regular scrutiny of financial records and %

¢S
proper arrangements for the approval of
expenditure

Recording in the minutes or appendices
of the minutes the precise powers under ye <
which expenditure is being approved

Payments supported by invoices, are 7{ NoTed “THAT Cotvn moce R 2 Orepcay
authorised and minuted @ LeeT 1€ nNew Acnoved Reoge il To
e Co Atw ymime Faf>, ¢ e P BaPcsn

Regular scrutiny of income records to
ensure income is correctly received, )/2 S
recorded and banked

Reviewed March 2021
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| Scrutiny to ensure precept recorded in
the cashbook agrees to District Council
notification

I

Ses

Scrutiny of the online banking system
requiring dual authorisation by council
officers

VAT correctly accounted for VAT
payments identified, recorded and
reclaimed in the cashbook

Vs

Yes

Was Chowr Lah Sefiradt

EM.‘C‘_.[ f’f‘ol‘" BoC + Lo ustrane Adaks

s o (.;\& e 1o lb.k‘:!.'o é\( «.‘J-‘»CA r{_{:;
| P ot

Regular financial reporting to Town
Council

Yes

(%3
e

Regular budget monitoring statements as
reported to Town Council

Ye s

Complianc_:e with DCLG Guide Open &
Accountable Local Government 2014,
Part 4: Officer Decision Reports

Yes

Compliance with Local Transparency
Code Of 2015: ltems of expenditure
incurred over £500

Yes |

Documentation required to be uploaded
on to the website by law.

Yo

Date of review of system of Internal Controls:

L7 - S 26.

Review of system of Internal Controls carried out by:

Councillor: >/“_~,V°- ekl

Signature: _ S 0% 2

Date report submitted to Council:

Minute Reference:

Next review of system of Internal Controls due:

Additional comments by reviewer:

SALC, Reviewed March 2021

e,
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| Sudbury Town Council

2026

vist of authorised payments which arise on a regular basis as the result of cantinuing contracts, statutory duties or obligations as specified in Financlal

Regulation 6.6

SuppHler name
ATud

All Star fuel {vans)
Anglian Water - Wave
Anglian Water - Wave
Anglian Water - Wave
Anglian Water - Aquam

Babergh District Council
Babergh District Councll
8abergh District Councll
Babergh District Council
Babergh District Council
Babergh District Council
Babergh District Coundil
Babergh District Councll
Babergh District Council
Baldwin Alarms

Binder

Blue Star

BNP Paribas

British Gas

British Gas

British Gas

British Gas

British Gas

British Gas

British Gas

British Gas

CANVA

Clear Counclls Insurance
Common Lands Charity {Sudbury)
County Broadband

D

Eastern Lift Services Ltd

EE Limited

Elite Washroom Services Ltd
Elite Washraom Services Ltd
Evolve Business Solutions

Felix of Long Melford

Garden Nursery
Gary Smith Gardening Services
Occuptional Health & Wellbeing

HM Land Registry

lInlttal Washroom Hygiene (Rentokl)
J
|
K
i

LCN

Purpose
IT and Phone Support

Fuel for vans and tractor
Water for allotments
Water for the market
Water for Town Hall
Standpipe lease

Business Rates - Town Hall Ground Floor
Business Rates - Town Hall First Floor
Rusiness Rates - Land behind the Town Hall
Business Rates - Market Stallage and Tolls
Business Rates - Cametery

CCTV Support

Market Waste Removal

Cemetery Waste Removal

Litter and Dog Bin Emptying

Town Hall security

Cemetery chapel septic tank

HR Support

Phototopler lease

Gas supply

Gas supply

Electricity supply - Town Hall 3460
Electricity supply - Town Hall 1677
Electricity supply - Market 1888
Electricity supply - Market Traders 8343
Electricity supply - Chapel 0293

Etectricity supply - St Peter’s Church Lights 2138

Events promotion too!
General insurance

Valley Walk and Mill Acre clearing and cleaning

full Fibre Broadband
None

Serviding the [ift
Mohile phones

Emptying sanitary bins,yeliow bin & Air Freshener (Public Totlets)

Emptying sanitary bins (Staff Tollets)
Supporting and serviting the photcopler

Commission on ticket sales

Floral Supply and Maintenance

Grave Digging

EAP retained contract - 1 year

Property searches

Hand dryers in the Town Hall staff toilets
None

None

Domain lease for sudburytownooundil.co.uk

s LNARIE

124
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Payment Method
Monthy

Monthly D/D
Quartely

Quartely

Quartely

Annually & Monthly

Monthly B/D
Monthly DfD
Monthly D/D
Monthly /D
Monthly D/D
Annually
Quarterly
Annually
Annually
Annually
Annually
Monthly D/D
Monthly D/D
Quartely D/D
Quartely D/D
Quartely D/D
Quartely D/D
Quartely D/D
Quartely D/D
Quartely D/D
Quartely DO

Annwzl card
Annually
Quartely invoice
Monthly D/D
None

Annuafly
Monthly D/D
Annually
Annually
Quarterly

As & When
Quarterly
Monthly

As & When

Not Known DfD
Blannuaily D/D
Naone

None

Deb Card - 10 Years

N



Lex Auto Lease
M

NEST Pensions
News Team (taken over from Marrisons)

Openstrike

Partner GuideEast Tour Guides for Groups

Peninsula
Public Works Loan Board

Q

Radlus Telematics
Reveal Media Uid
Risltas Business Solutions Limited

Suffolk Association of Local Councils
Saviils Client Anglian Water Services
SGW Payroll Lid

SSE - Electsicity

Salaries, PAYE and National Insurance
Suffolk Righways lighting chasges
suffolk Pension

Sum Up

TIC Sale or Return items
T&P Frelwd

I
U
|
\/
I
Wix
|
X
|
Y
I
4
I

3 year van lease hire for the Community Wardens

S1aff pensions
Newspapers

Domain hosting service
Tour guides

HE&S contractor
Repayments and interest

None

Vehide trackers

Body cameras for operations team

Omega software for finance

Support and advice

Peppercom rent for the land that the bus shelters are on
Maonthly payroll services

Electricity supply

Safaries, PAYE and National Insurance

Street lights, electricty polnts, footpath lights charges
Staff pension payments

Debit ard credit card handling services

Holding stock in the TIC
Fire emergency fighting tests

None
None
build the website and paymants
None
None

None

125
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Monthly D/D

Monthiy 0/D
Fortnightly D/D

Every S years
As and When

Monthly D/D
Biannually D/D

None
Monthly D/D
Annually
Annuafly

As and When
Annually
Monthly D/D
Quartely & Monthly DD
Monthly
Annually
Monthly

As and When

As and When
Monthly D/D

None
Nong
Annual Card
None
None

None
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Ciaran Griffin - Town Clerk
Sudbury Town Council, Town Hall, Old Market Place, Sudbury CO10 1TL

W: sudbury-tc.gov.uk

T: 01787 275766

E: ciaran.griffin =tc.gov.u
S: Instagram | Facebook | Linkedin

Sudbury Town Council (STC) will be Data Controllers of the information you are providing. As requlred by the Data Protection Act 2018 the
information will be kept safe, secure, processed and only shared for those purposes or where it is allowed by law. In some circumstances
however we may need to disclose your personal details to a third party so that they can provide a service you have requested, or fulfil a request
for information. Any information about you that we pass to a third party will be securely held by that party, in accordance with the Data
Protection Act 201 8 and used only to provide the services or information you have requested. If you have received this email in error then
please notify dpo@sudbury.-tc.gav.uk then delete it. and note that it is prohibited for you to copy, disclose or otherwise use the message and
any files attached to it. Any views or opinions expressed are solely those of the author and do not necessarily represent those of Sudbury Town
Council. Sudbury Town Council reserves the right to monitor email communications on any part of its network

This footnote also confirms that this email message has been scanned for the presence of computer viruses, although Sudbury Town Council
cannot guarantee that this .message has reached you complete and/or virus free and advises you to undertake your own checks.

From: BMSDC Precepts <precept@baberghmidsuffolk.gov.uk>
Sent: 23 January 2026 10:55
Subject: Sudbury Town Precept 2026/27

Dear Town Clerk,

| am writing to confirm receipt of Sudbury Town Council’s Precept Upon the Charging Authority with a
precept for 2026/27 of £909,400.

This will be paid to the Town in two instalments, 50% in April 2026 and 50% in September 2026.

This precept gives the Town a Council Tax Band D amount of £195.29. This is an increase of 5% on
2025/26. These are the amounts that will be shown on the Council Tax Bill.

Please thoroughly check the information contained in this email and advise me of any discrepancies as
soon as possible.

If you have any further queries do not hesitate to contact me or florina.ivan@baberghmidsuffolk.gov.uk

Kind regards,

Beth Sherman
Financial Accountant
Babergh & Mid Suffolk District Councils - Working Together

tel: 01473 296481
e-mail: beth.sherman@baberghmidsuffolk.gov.uk
wiww, midsuffolik.gov.uik
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Ciaran Griffin

From: BMSDC Precepts <precept@baberghmidsuffolk.gov.uk>
Sent: 08 April 2026 16:15

To: Ciaran Griffin

Subject: RE: Sudbury Town Precept 2026/27

Dear Ciaran,

The first payment is due on Monday 13/4.

Kind regards,

Florina

Florina lvan

Admin & Technical Support Officer - Finance

Babergh and Mid Suffolk District Councils — Working Together
t: 01473 296 319

e: Florina.lvan@baberghmidsuffolk.gov.uk
w: www. babergh.gov.uk www.midsuffolk.gov.uk

Z .o Babergh & vese

B b)) 1id Suffolk JEEIEIE08

Working Together s : T ]_m
DIStnCt COLJHC”S fhs PubﬁcSe;;r;rar:s-f;J;‘r;x.a_;lon.ﬁwarm

From: Ciaran Griffin <Ciaran.Griffin@sudbury-tc.gov.uk>
Sent: 08 April 2026 15:01

To: BMSDC Precepts <precept@baberghmidsuffolk.gov.uk>
Subject: RE: Sudbury Town Precept 2026/27

‘ EXTERNAL EMAIL: Don't click any links or open attachments unless you trust the sender and know the
content is safe. Read more information for help from Suffolk IT

Dear Babergh Finance,

Thank you for confirmation of the precept, please could you let me know the date that you intend to make the
first payment.

Kind regards,
Ciaran

W@ 527
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27 May 2026 Page 2 of 8

o LLOYDS

BUSINESS ACCOUNT Sort Code 30-98-31
Account Number 00948461

Your Transactions
Date Description Type Money In (£) Money Out (£) Balance (£)
07 Apr 26 ST EROADBAND ' DD 54.60 | 44,359.67
BNP PARIBAS LEASIN '
07 Apr 26 A1E12615 V58871128 DD l 454,80 \ 43,904.87
STRIPE PAYMENTS UK STRIPE ;
07 Apr26  xp1330826957722503 185008 | T | ‘ 576.24 | 44.481.1
i
08Apr26  ALLSTAR AS60221562 DD 2.40 | 44,478.71
08Apr26  HENINSULABUSINESS { DD 417.71 | 44,061.00
08Apr26  SUMUEPAYMENTSACCMCZ | ppy 106.77 44,167.77
ANGELA KITSON TRAD 9926
08APr26 | 26887004a842438197 040605 | I 126.00 44,203.77
|
oonpr2s | SUMUEPAYMENTSACCMCZ | kpi 51.13 44,344.90
STRIPE PAYMENTS UK STRIPE '
10Apr26  ypp521228203044037 185008 | || g | SHESSES
10 Apr 26 SCREWFIX DIRECT CD 4432 | DEB | 579 | 44,639.07
10Apr26 | SREENBARNESCOUKCD | peg 516.30 | 44,122.77
13 Apr 26 g%l\qg&l:gYMENTs ACC MCZ % — | 101.96 ‘ 44.224.03
|
13 Apr 26 BABERGH PAYMENTS 0 BGC 459,018.06 | 503,242.08
13Apr26  DRITISH GAS BGLOG60S41- DD 1,999.17 | 501,242.92
e [ 9 SR R oD 5.460.07 ‘ 495,782.85
J HOLMES J B MARKET RENT -
13Apr26  %00000001739280667 301355 | ') 240 | el
13Apr26  FLINT LODGE DEP 800.00 | 496,829.85
. THE BROT COX LTD 8454 C ,
13Apr26 | FPI 449.00 497,278.85
P | COXBROS |
13Apr26 Ot A FPO 12,636.79 ’ 484,642.06
1 ]
13 Apr 26 ; S S e FPO 1,817.21 l 482,824.85
' FELIX TAXIS & CO f
13APr26  300000001752036937 INV 12551 | T TO 661.05 | geibatd
DB SECURITY
13apr2s | B ey T FPO 96.00 482,067.80
(Contiriued on next page) =y
Lioyds Bank plc. Reglstered Office: 25 Gresham S!reet, Lpndon EC2V 7HN. Registered in Englend and Wales no. 2085, Authorised by the
Prudential Regul ity and regulated by the F! f Conduct Authority and the Prudential Regulation Authority under

Registration Number 119278
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Babergh District Council

4 \ Endeavour House
M'd Suflolk s 8 Russell Road
Work noge w t/ Suffolk
IP12BX
Tel: 0300 123 4000
Remittance Advice Page 1/1
Sudbury Town Council i
Town Hall Account Reference:l 101921
Old Market Place
Sudbury Payment Date: 09/04/2026
Suffolk -
CO101TL
Invoice Date | Invoice Number Our Ref. Description Amogg;Paid
02/04/2026 PARISH PRECEPT 22055589 PARISH PRECEPT 2026/27 PART "454,700.00
2026/27 PART 1 1
07/04/2026 NEIGHBOURHOOD | 22055719 NEIGHBOURHOOD CIL PARISH 4,318.06
CIL APRIL 2026 PAYMENT APRIL 2026
Total 459,018.06
Supplier Account Details
| ‘Sort Code | 300831
ey The total amount shown above will be credited
| Account Number 8461 to your bank accounts via the BACS system
| AccountNarme Sudbury Town Council within the next few days.

!

Babergh District Council
VAT No: 104200028

Endeavour House, B Russell Road, Ipswich, Suffolk, IP1 2BX

4’%@ 529



SUDBURY
TOWN COUNCIL

Treasury Management Investment
Strategy Statement

Approved by Sudbury Town Council on xx June 2026
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1.1

1.2

1.3

2.1

2.2

2.3

3.1

3.2

33

Introduction

The Council's Treasury Management Investment Strategy has regard to the Statutory
Guidance on Investments issued by the Secretary of State under section 15 (1) (9) of the
Local Government Act 2003 (3™ Edition) and the revised CIPFA Treasury Management in
Public Services Code of Practice and Cross Sectoral Guidance Notes (“the CIPFA TM
Code”). The Investment Strategy is a public document as defined by the Freedom of
Information Act 2000.

Where its investments exceed, or are expected to exceed, £100,000 at any time during a
financial year, it must comply with the Statutory Guidance on Investments issued by the
Secretary of State under section 15 (1) (9) of the Local Government Act 2003. The current
guidance (3" edition) became effective from 1% April 2018.

The Government Regulations and the CIPFA code require the Council to invest its funds
prudently, and to have regards to the security and liquidity of its investments before seeking
the highest rate of return or yield. The Council’'s objective when investing money is to strike

an appropriate balance between risk and return, minimising the risk of incurring losses from
defaults and the risk of receiving very low interest rates on investments.

Transparency and democratic accountability

The Council will have in place an Investment Strategy each year. It will be approved at a
meeting of the full Council.

The Strategy should be revised annually by the Finance Committee. The revised Strategy
to be presented to full Council for approval.

The Strategy should be publicly available on the Council's website.

Security, Liquidity and Yield

The primary principle governing the Council's investment criteria is the security of capital
and liquidity of its investment.

° Security — protecting the capital sum invested from loss;
o Liquidity — ensuring the funds invested are available for expenditure when needed.

Once proper levels of security and liquidity are determined, it is the reasonable to consider
what yield can be obtained.

The Council will endeavour to achieve the optimum return on its investments commensurate
with proper levels of security and liquidity. Security of principal will always be the primary
consideration. The risk appetite of this Council is low in order to give priority to security of
its investments.

Credit ratings will be used as one means of assessing the quality of rated counterparties. A
Credit Rating Agency is one of the following three companies:

e S&P Global Ratings UK Limited
° Moody’s Investors Service Ltd

Approved by Sudbury Town Council on XX June 2026
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3.4

3.5

4.1

5.1

5.2

5.3

5.4

o Fitch Ratings Limited

Ratings will not be the sole determinant of the quality of an institution. It is important to
continually assess and monitor the financial sector on both a micro and macro basis in
relation to the economic and political environments in which institutions operate. Other
information sources used will include the financial press, share prices and other such
information pertaining to the banking sector in order to establish the most robust scrutiny
process on the suitability of potential investment counterparties.

Liquidity: Whilst the Town Council may invest funds in either short or long term investment
products, the presumption shall be that it will maintain high levels of liquidity and seek
investments generally for a period of up to 12 months. When it has healthy levels of
reserves, it may seek long term investments if they offer attractive rates of return with
financial institutions that hold good credit ratings.

Yield: The Council shall be under no obligation to seek the highest possible return for its
investments. It should adopt a measured approach considering its risk profile as a whole in
determining when and where to invest its funds.

Financial Investments
The Council will only invest in specified investments whereby:

) The investment is denominated in sterling and any payments or repayments in the
respect of the investment are payable only in sterling.

) The investment is not a long term investment. This means that the local authority has
contractual right to repayment within 12 months, either because that is the expiry term
of the investment or through a non-conditional option.

o Each new potential investment counterparty to be reviewed and recommended by the
Financial Committee for the approval by the Full Council. This recommendation
should include the maximum term and deposit leve! allowed for this investment.

Risk assessment for financial investments

The services of an accredited financial advisor to be considered by the finance committee
before entering into any new investment opportunities.

The services of an accredited financial advisor to be considered by the finance committee
for a review of the existing financial investment arrangement on an annual basis.

A potential investment counterparty should have a credit rating as per para 3.3 at the
investment grade BBB and higher.

The credit rating for the existing investment counterparty should be monitored quarterly and
any changes in rating reported to the Finance Committee.

Approved by Sudbury Town Council on XX June 2026
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6.

6.1

Borrowing Strategy

The Council will endeavour to avoid new borrowings to finance capital expenditure.

6.2 The forecast for PWLB debts is as foliowing (GBP):

March March March March March March March

2026 2027 2031 2033 2043 2053 2058
Now 1 year 5 years | 7 years 17 years | 27 years | 32 years
Land to the 297,860 293,571 | 274,289 | 263,228 189,648 72,903 0
rear of the
Town Hall.
Fixed interest
rate 4.67%

6.3 The Council will not borrow more than or in advance of its needs purely in order to profit from

the investment of the extra sums borrowed.

7. Capacity, skills and culture
7.1 Elected members and statutory officers involved in the investments decision making
process shall receive training and guidance periodically to enable them to take informed
decisions as to whether to enter into a specific investment, to assess individual
assessments in the context of the strategic objectives and risk profile of the local authority
and to enable them to understand how these decisions have changed the overall risk
exposure of the local authority.
8. Decision-making
8.1 The Town Clerk shall be authorised to enter into new investments with financial institutions
only on the basis of the approval by the Full Council.
9. Revision and Review
9.1 The Investment Strategy shall be reviewed at least every year by the Finance Committee
and any proposed changes shall be approved by the Full Council.
Policy Name Treasury Management Strategy Statement
Current Status Draft
Approved
Next Review Date | June 2027
Policy Owner Responsible Financial Officer

Approved by Sudbury Town Council on XX June 2026

533
<Dz



ALDEURY T COURTE
SUMMANY G FIXED AREETD

Quantity Resale Market Valia
cosT vabu Mates Insurancavabe  Excass.
Gheck Dats Aoquirec]__O1/04/2025 | Added | Removed ] 31702026 |

Lol sl Builelimus.
Tawn Ml COYD ITL £1.115,335.00 £ 1,115335,00 s1C Bated ot Lend R '7 relatis 1o 111 Floor Rooms £ 130772687
Taem it £ 436850.00 fond regairy SKi14440
Commmtary Chapsd £ 19270000 TG ave not buted a6 owners ut Land Regisry £ 20443543
Fird Liige £2018 3Ry £ 250,000.00 BTC are not bited as owners at Land Registry E 26522500
Ll o cormutaiy GO0 504 £ 100800.00 STC wre not bsted 25 cwmers at Land R
Camrtary laat £ 100 deed of acq from L J King dated 14/7/1961
Land o Cra COTH 1080 £ 100 Common Regitraton At 214AM5 Reg unt # V399
Lamd a4 MR Aszu 1,848 acre £ 100 daad of acq From G M Edey deied 000211969
Land i Woodnall 3,33 acres CO10 1PE/ 1PF77 € 100 £ 10.000.00 fand regwuy SKS5318
Francss Road CO10 258 £ 00 lund regatry SK260888
(Last Revalied 31/3/05) £208545000 € - - & i ase
lntanaibe Assetts
Mep Manages softwore WomOT £ 120000 £ 520000
Pear Cemetery Mapping 10102019 £ adas £ 454500
£ 574500 € - £ - £ 574500
Office Fumiture & Equipment £ 3220300 £ 3220000 10 desks (1 in the cellac) and 11 chairs in the main office, 7 shebing unta (inc Town Clerk's « £ 76,516.35 £ 250.00
Town Hell Fumi £ 343200 £ T80 Ut recuirad 25000
Chostmas Gresn £ 2,052.00 £ 2,052.00 n £ 2333341 £ 100.00
Gheistmas Lights cicées (239+2+4-36) £ 1243191 £ 12481 £ - 200 Proposs wrike off Finance 03.03.2026 £100.00
Christmas Lights Memory ree (8 seta} 100912019 £ 212,36 £ 27286 £ - & Propoee wrile off Finance 03.03.3026
Chetmas Bohes for Library (64 drapas) OUDAZOIS £ 125250 £ 125280 € - ‘ Propasa wria off Finance 03,03.2026 £100.00
s Bighls cicles Blachere (20} 17107/2020 & 1,352.00 £ 135200 £ - Fil Propese wrile off Finance 03.03.2006
Chewtrias Bhes MK Buminason(7éc dr 170772020 £ 2,181.90 < 216130 € - 7 1 curtein drape writton bt November 2023 / Propose write off Friance 03,03.2026.
MK Buminaiion (24X Piace X loe Lile & 4X Pieca Main Connecior) 80712003 £ E £ £ 1,500,00 Fe lce Lile, 174LED WW, 3M X 0,5m Biack Cable 230V, W & OF & Main Connedior UK 1,5m black Cable with AC/DC, 230V Mmx
Civietmas Lights MK Rumination (20X fce Lite Mazh Lite X2, 8X Main 21102024
Connactor, 1X Power Supply) £ 151440 £ 151440 1 20X loe Lite Mesh Lile X2, 8X Main Cannector, 1X Power Supply
Cheistmas Lights Mesh Lite X2. 1 Powst Supply) 15112024 £ 40070 £ .78 3 Meth Lite X2, 1X Pawer Supply
Cotmpact deaning equipment 16032021 £ 1.620,00 £ ,620.00 1 $GC road sign cleaning equipment. (Also see 73)
Musourn & Cabiners 31032005 £ 1607200 £ 1607290 Lintrequred WREF £25000
Moblle Steam Cleaner (Graffit machine) £ 8,500.00 £ 8,500.00 1
Defrilator 241002010 £ 1,560.00 £ 1,560.00 1 Front of STC £250,00
Defocdotor X3 112018 £ 504500 £ 504500 3 Micks Fish & Chip Shop. Fre stason & Comard Road (oppy ioabury
70 Chairs - Cometery 31032015 £ 1,080.00 £ 1,060.00 kL £250.00
TiC Droplay Cobinets 0I5 £ 271800 £ 271600 Uistrecquied £260.00
Naw PC (Mayor's Secratary) 3072019 E 419.00 £ 419.00 1 Kegt at home for WFH
Laptope for statt V2020 £ 410460 £ 419480 5
Laptop for ben to councilors WM £ 20887 £ 2887 4 Astss Model E203N
Laptops for satf 0M022021 £ 136320 £ 1,36320 2
Laptop (RFO) £ 72180 £ 721,60 1 Dol (RFO) Scresn wes ropaired
Laptop (C Gritfin} 302 € $45.00 £ 645.00 1 DA C GriTin E 25000
Laptope X 2 Del Lattude 15* 20012020 £ 1236000 £ 438000 2 Laptops - Spare Luptop for Wardenw/SID Devices £250.00
Laptop X 1 Del Latitude 15" 180772024 € 84! £ 845.00 1 Laptop for Rachel Price
Laptop X 3 Dell Lattuce 3650 10022025 € 67500 £ & 1 Laptap for Nicola Whte
[ 1 v T |1 = i
DeRFrmacepn Server 240022035 £ 193500 £ 13500 1
Ol Opfiplex 15 Martors 24722005 € 105090 £ 1050 15
Mataum & Gabinets {4) 12012015 £ 434000 £ 400 4 These are ol T cabinels 1 the Wheeler Raom. (See e 34) £
Whusoum LED Morkors (3} 122015 £ 517800 £ osaTam 3 U required £
Office Sheedder 20009202 £ 6505 £ 85805 1 Man Offica
Al conditioning units (2} QOIS € 2,88200 £ 2,852.00 2 Ut required with locations.
A condtonng unts (1} £ 200600 £ 209600 1
Bosi Unk Mayors Peror (1) 3ps0E £ 47.9 £ 4159
irs Mayors Paour 20052016 £ 10000 £ 100.00 Nambers and sizes
V1172015 € 384, £ 384.70 1
(£} £ 267500 £ 28750 3 3 K Fin Clastats - Sicen Bowsity TH
s Sewsns iy ee . + 4w W
Floor Stenda Brochure it 201042025 HY 1 i e 5 Phice Sy s e Lo 4 | s C 531y =
IOt T Jaloanzezs . nansy £ ks [ Ol Yegage 1§ St Caryrs
Offica desk+chas 30/11/2016 € 424,98 £ 424,98 Town Clerk's affice
Ramp 08082017 £ 1.187.00 £ 148700 1 Used for cisablod access atthe from of the Town Hal
Body cameran (4+2) 07032018 £ 22059 £ 2,205.93 L]
t Stredder 7032010 £ 720000 £ 72900 1 Tree and branch stvedder?
Ride on mower 2600712018 € 2,708.01 £ 2,708.01 1
Projector 212018 £ 202000 £ 2.828.00 1
Sereen 20112010 € 595 £ 5800 1
Loudspeakers 0102010 £ £00.00 £ 800.00 2
Portble spead ndicators 1802021 £ 6,300.00 £ 8,300, 2
Compact caening oquipment o11M22028 £ 182000 £ 152000 1 SCC road sign clearing squpment, (Also see 33)
Edge Culter 020002021 £ 128500 £ 128500 1
16° Bar for Combi Altachment Tool S/N 188351142 21062022 £ 195,00 £ 1 Purchasad fram nsuranca daim money
18" Bar for Combi Aftachment Tool S/N 190121034 21082022 £ 395,00 £ 395,00 1 Purchased from rmurance ciaim maney
Engine KMI31R for Combi Attsctument Tool SIN 532665247 2105202 € 43657 £ a%s7 1 Purchated from netrance claim money
Engine KM131R for Combi Attschment Tool S/N 532281192 21062022 £ 456.67 £ 456.67 1 Purchased from nsurance clsim money
Back Puck Blower BR600 S/N 531389298 21062022 £ 545.83 £ 545.23 1 Purchesed from rwuwance chaim money




Lawnmower 21" kzy Rolosiop ViS S/ MANA-1254054

Bidy Goat
Mukhwng Larwnmower
Stimmer Head

Joh Deare Ride on aqupment
Cobra TORL Petrol Cutvator

916 NS 32 RC-E Petal Hedge Trimmer

Water Bowser

Honds HRS536VK Petrol Lawn Mower 21° S/D or Mulch
Polo Suw & Baltery

Lawnmower 21" kzy Rotostop ViS SINMGSF-1000985

Infrastructure Assels
Bux Shekters (2) Hamilon Rosd
CCTVA) STC buldng roof
CETVAT mussum
Cemetery Fence - Newton Road
Cycle Stands (§)
Dog Bine (10-7a3)
Dog biw (10-7=3)
Dog Bins (13- lesa 4 wioff)

bins (25)

Utter Brurel bess

Ltiar Bin (Qleston) - Groft 10
Littes B (Gleadon) - Cemetery 10
Littas Burs (Glasdon) - MUl Acre §
Morquee (1)

North Straat Trees, Guards ¥c
Noticebonrd

Ok Mkt Place - Planters (3)

Okd Mid Place - Seats (5)

“ables (Glesdon) (Wl Acre 7)
Pembyicige Picnic Tables Wheskchalr Access {Glasdon) (WAl Acre 4)

Seats (Gemetery -4)

Seat castion 1

Seat Phosnce Glesdon 1 (Wl Acre)

Mamariel bonch A Efiot! {Mll Acrs)

Memorial banch S Winywd from Broxap (M}
Benches (Glaston) - Crof 10

St Petar's Crusch Lights
Town Cenre Benches (15)
Town Hall Gales

Crowd bamers

Growd barviers
3 Flower Tiers - Amberol kw 21457

Finger Posta/Nofice Bords/Totums

210672022
131092022
051072022
05110/2022
230272023
13/03/2023
14/0372023
2003/2023

13/0672024
1300672024

3110372010

222020
201022020
181172023
211032012

311032011
060372017
3916372015

24952018
15+ years

2411072016
020372018
24412017
3110372012
310372013
080272015

2710972016
22032007

31/03/2015

120772023
27/0an2015
3170372005
10/1272019
3170372008
3170372608

19122044
11702

181072013

3110372010
3110372011
3110372042
12/092012
2510772018

3116372009
2110372008

1910172018
02/03/2021
1416372022

06082024~

200172025

] minmommnm

B L A e T O

W e

0,000.00
75617
545.54

959500 €

1,050.00
638,50

5483391

bk

21710217 £ 326958 & 1747087

162200

138440
.406.00

76250
1.398.00
79735

1o e

B T 1 B B I P IR TR P 1 1 s B B b P 2 1 B 2 B I D T B B B By B 6 20 1t 1

1,012.40
1,355.40
2,126.54

5483351
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Nan

=B
ZoBowwn

£
3

[

20189
155,00

2596.00
354240

T

Purchesed from neurance clam oney

£250.60

£250.00
£250.00

Far grounds mantenance (saparat Insurance Cover to start 13th March 2023) £100.,00

For Alstranty £ 250,00
£250.00
£250.00

Supply Line Solutions kv 72061 boughl from CIL menies.

Enest Doe Pole Saw Kk & Baltery

Esmest Doe Lawnmower

Bux Station £ 250.00

ARLO Camerss

ARL s

1250 of 1.8m High Twin Mesh Fencing

3 outeide the okd Post Office in East Street, 1 1o the raar of St Peter's, 1 near Roy's on Gresl Entserm Road. £ 250.00

Lit wits lacatons requed. Thers were 10 s, now there are anly 3. 7 epider dog birm weve wiitien aff November 2023

Liv wih locatons requred
Liat ed (134 Bask Mal 14.02. g Bask
£ 285170 £250.00
Lietrequirea
Enviropal Lkter Bin £250.00
Enviropel Liter BivBrown Elats md Mectal Liner
Ennvieonol Liter Bin/Brown Slats and Meteh Liner
25000
111 Clermsont Avenue, 3 ¥ top of North S1, 1 % bottom of North Sirest, 1 boftom of Market i £ § 31884 £ 100.00
Pinecrofi Rise
£ 250,00
£250.00
£250.00
Pembridge Picric Table - Brown Enviopol
idge Picris Toble Wheelchair
£250.00
250,00
£250.00
25000
£260.00
£250.00
£250.00
Donaton SHA247 1501721 £811.30
Donation SHA265 1/02/21 £724.00
Ebwood Seet X 10 £ 25000
Elwgod Seat Brown Enveopdl Slats
Ebwood Saat X 7 Brown Emwopol Stats
M Chiaucer Road, Kngfaner Car Perk L £804 ench) £ 25000
£250.00
Locatons requred £ 250,00
£ 247508 £100.00
£250.00

2 Nobca Boards Town Hal¥3x Cemetery Notce Boawds/dx Totumz CroftMll Acre Friars
St, Ok! Market Hl. Staon Rel/6x Finger Pests Ml Town Hal, Frinrs St Hammiion Rd.
Sietion R4, Comerd Road.



Lankom & Cobamn Upgrade

Lentern & ipge

Lantam &

Lantem & o

Lunem & srade Works (ECC!
Latem & P

Lentam & porada Works (ECC)
Lantem & Iprade Worka (SCC
Latem & Worta

h Worts
Lentam & Golamn Upgrads

Lantem & Cobsmn Upgrade Worts (SCC]

Street bmprovements

Driniong Founkai (St Peters)
Taliol Trad Staksee. anct posts {14)
Weavery' Pisce Garden Stakues and pos's (3)

The Godirey Tenkard
Pair of Victosian Halimerked Sivet Claret Jugs
Sibver Lidded Tankard - Burke Gup

Deputy Mayor's Chah of Offics

Mayor's Gonsort Ghain of Office

Robet for Mayor/Dep MayorTow Clerk

Deak Seal (Whte Handi)

Siver Gablel {Won by Sudbury Corporation 1913)
Sver Trowel

Key (Used at Opening of Sewage Works)

boroush
Or Riehard Waring Pocrak of Thoma= Gainbrough
Charles Herry Midforth Portral of Viecount Melfendd

After Thama.
Anttux Gulyes Pastiche of thw Wl showing Sehamberg Houss

hari ng after prink by George:
Framed documents ”

House

SouNOL B B b Cu Miss

Thomas of Cottageam
Thomas Gansborough Stidy of Tress on a Bank
ough

Sipatire and sead of Thomas Gaineborough
Tha Brawer's Mep
Print J Scales View ol St Peter's Church, Sidbury™

3170372008

£ - E -

£ 2942600 £ 2042600
£ 5,000.00 £ 5,000,00
£ 14700 £ 147200
£ 1,173.00 E 1.172.00
£ 3 14 3,526.00
£ 100 t 100
£ 8250.00 E 9,258.00
£ 78400 £ 783400
£ - £ -

£ 57451.00 [3 57 451,00
£ 60.000.00 £ 60.000.00
£ 30,00000 [ 30,000.00
£ 14.000.00 £ 1400000
£ 3,00000 E 3,000,00
£ 200000 £ 200000
£ 1,800.00 £ 1,800.00
£ 120000 £ 120000
£ 6,000.00 £ 8,00000
£ 25000 £ 250000
£ 60000 £ 600.00
£ 100 £ 1.00
£ 100 £ 100
£ 1.00 £ 1.00
£ 1.00 £ 100
£ 1.00 £ 100

&L a0s00 € - F . £ izioses

£ 500000 £ 500000
£ 25,000.00 £ 25,000.00
£ 12,0000 £ 1200000
£ 350,00 £ 350,00
£ 650000 £ 650000
£ 1.00 E 1.00
£ 100 £ 1.00
£ 1.00 £ 100
£ 1.00 £ 1.00
£ 1.00 £ 1.00
£ 1.00 £ 1.00
£ 400 £ 400

£
£
£
3
£ 100
3
£
£
£

mEmmmmm e,

BE2B358EE
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Cooaansconno

Wy S

s g o

Acton Closo Lantern Replacement - 182

Balingdon Biroet & Mankey Tower Lamtern Replecemsent - 348 & 700

Chikon Court Lantern R - 157 & 158

Coys Close Hinged Cohamn & Servcs Worke-73 & T4

[East Street Monkey Tower Lanlemn & Pale Replacemen - 750

Elm Road - Lantern Replecements - 148/152-156
v & Bervica

artorn,

Hilslde Rosd - Lantsm Replacements - 172 -175

Jamoson Place - Sngod Columa & Serdce Work - 148
Works.

&L
Windaor Pleca/171 Monkey Towar - Lantem R
Waadhall Road - Hingad Column & Senvice Werke - 199

STC wee rot buted as owners at Land Registy

vahuabon on 140372018

00 vaualion on 1410372616

vahualion on 14/032016

‘vaksation on 300472015 - kocalion unknown since 2019
valuation on 300472015 - lecation Lknown sice 2019
valuation o7 30/04/2015 - locaion wnkown since 2019
vauation on 300472015 ~ koeaon iknawn sinoe 2019
veluation on 3042015 - locaticn unknown thee 2019

valualion o1 30/04/2015 - focaEat unkniown sincs 2019

valuation on 300472015 - Retumed fo Town Hab - in store room archive 2025
vaiuation on VG4Z015 - Retumed lo Town Had - In store room archive 2025

Retumed tn Town Hal - in store rocm archive 2025

m o mme

mmnm e,

1
splecamentitinged Column & Serviuce Works - 168/1 711170

1473.00
145237
4247.84

1178342

18,000.00

£ 100,00

£ 100.00

s678



Prink. J Scoles “View of 5t Gregory's Chorch, Sudbury” £ 100 £ 100
Prink; J Scabes "View of AJ Sadnts Chisch, Sudbury* £ 1.00 £ 1.00

3 100 & i - £ 11,60
Total Fhiod Assels £2338.8! 0, 3 £ 282748707

Proposad write offs for Finance Commitica
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N

£ 32.025.00

Refumed to Town Hell - in store room archive 2025
In stora room archve 2025

50,00
50,00
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Section 1 — Annual Governance Statement 2025/26

We acknowledge as the members of:

Sudbury Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2026, that:

‘Yes'means that this authority:

1. We have put in place arrangements for effective financial

2 prepared its accounting statements in accordance

practices during the year under review.

management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statemenis.

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud / for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We have assured ourselves that there are no matters has only done what it has the legal power to do and has
of actual or potential non-compliance with laws, complied with Proper Practices in doing so.
regulations and Proper Practices that could have a v
significant financial effect on the ability of this
authority to conduct its business or manage its
finances. i

4. We provided proper opportunity during the year for ‘ during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the v inspect and ask questions about this authority's accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those / faces and dealt with them properly.
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and | arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised I v responded to matters brought to its attention by internal and
in reports from internal and extemal audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if relevant.
this authority and, where appropriate, have included them |
in the accounting statements.

9. {For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent v
examination or audit.

10. We have put in place arrangements for the effective IT i has made suitable arrangements for its IT and data
and data management in accordance with proper v management and has complied with proper practices in

doing so.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

Signed by the Chair and Clerk of the meeting where
approval was given:

and recorded as minute reference: Chair
Clerk
www.sudbury-tc.gov.uk
Annual Governance and Accountability Return 2025/26 F & Page 4 of 6
Local Councils, Internal Drainage Boards and other Sma uthorities*
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Supporting Sheet for Sudbury Town Council’s AGAR 2026

Section 1 - Assertion 3. We have answered ‘No’ to assertion 3 in the Annual Governance
Statement for 2025/26 as there has been a challenge from a member of the public over the
council’s lawful power under section 111 of the Local Government Act 1972 to fund legal action
to competl her to release evidence which she alleges to hold on serious sexual misconduct in
the Town Hall. The Town Council’s solicitors identified case law that confirmed that town
councils, and other government bodies, were not permitted to bring actions for defamation, but
instead proposed that action could be taken in the names of individual counciltors and staff, but
funded by the Town Council. The solicitors identified the ‘Norwich Pharmacal Order’ as the
most appropriate legal method of compelling the disclosure of the alleged evidence and this
was pursued and funded by the Town Council. Although the member of the public concerned
agreed in late September 2025 to cooperate with any ‘Norwich Pharmacal Order’, a week later
she changed her mind and challenged the legal basis for the Town Council funding for this
action. As a result, the Town Council stopped funding this work and instructed a different firm
of solicitors to review the Town Council’s power to fund legal action under these circumstances.
The new solicitor examined the background and explained that only a court or tribunal could
determine whether this funding was within the Town Council’s statutory powers but
recommended that there should be no more funding. Therefore, the Town Council has
answered ‘No’ as it is possible that it acted outside its powers in authorising this funding.

Section 2 - Explanation of Variances. Accounting Statement 3 has a variance of over 16% and
is therefore classed as significant. The total other receipts reduced from £389,046 to £301,053
a reduction of £87,993 or 22.6%. This difference is largely due to the difference in the amount of
grants received for the Town Economy in these years (account code 206_1040). In FY 2024/25
the total in grants received was £99,354 and this dropped to £11,422 in FY2025/26, a difference
of £87,932. The details of these figures are shown on page 2. There is no connection between
the level of grant funding that is received each year as each grant is for a specific project. The
reason for the unusually large grant in FY2024/25 was the replacement of signage round the
town which was partly funded by section 106 money held by the district council.

Section 2 - Difference between Box 7 and Box 8. The difference between Box 7 (£1,468,098)
and Box 8 (£1,458,656) of £9,442 is due to the difference between the total debtors (47,767) and
total creditors (£36,325) at year end. A detailed breakdown of these figures is shown on page 3.
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Page 1

29/05/2026 Sudbury Town Council 2024/2025
11:36 Nominal Ledger Report by ACCOUNT User :CMG
Alc Code 1040 Grants Receivable Annual Budget 0
Centre 206 Town Economy Committed 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
1 01/04/2024 3580 Journal Inv 9144-5106 Signage 24/25 15,000.00
3 24/06/2024 BGC Cashbook $106 Monies Signage Project 16,099.40
7 07/10/2024 BGC Cashbook BDC $106 Signage Monies 21,254.30
7 22/10/2024 BABERGH Sales Ledger  Invoice No:-8394 35,000.00
12 24/03/2025 BABERGH Sales Ledger  Invoice No:-8549 12,000.00
Account  Grants Recelvable Account Totals 0.00  99,353.70
Centre Town Economy Net Balance Month 12 99,353.70
29/05/2026 Sudbury Town Council 2025/2026 Page 1
11:38 Nominal Ledger Report by ACCOUNT User :.CMG
Alc Code 1040 Grants Receivable Annual Budget 0
Centre 206 Town Economy Commiitted 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
1 14/04/2025 BGC Cashbook BDC Town Centre Signs B233/22 11,090.30
2 29/05/2025 DEFRA Sales Ledger  Invoice No:-9610 331.40
Account Grants Receivable Account Totals 0.00 11,421.70
Centre Town Economy Net Balance Month 12 11,421.70
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Sudbury Town Council 2025/2026

Supporting Reserves Reconclliation for ANNUAL RETURN 29 May 2026

Code

100
105
110
14
145
522
536

145
500
510
512
520
521
525
527
532
534
536
538

Description

Total Reserves

Debtors Control

VAT Control

Prepaid Expenses

Stock at TIC 31/03/24
Accrued (ncome
Pensions Control

Felix Coaches Control Ac

Less Total Debtors

Accrued Income

Creditors Control

Accrued Expenses
Prepaid income
PAYE/NIC Control

Wages (Net Pay) Control
Deposits Refundable

The Moving Cinema

Pick Up Scheme (Food)
Mayor's Charity Donations
Felix Coaches Control Ac
Guided Walks Control account

Plus Total Creditors

Equals Total Cash and Bank Accounts

200
201
202
204
205
211

Lioyds Current Account
Lloyds 32 Day Notice Deposit
Bank Deposit Account

Petty Cash

TIC Cash Banking account
Bank Fixed Term Deposit

Total Cash and Bank Accounts

534

Explains the difference between boxes 7 & 8 on the Annual Return

Last Year £ This Year £
1,393,374.66 1,468,098.05
18,786.74 10,982.82
21,266.75 21,481.91
22,740.42 10,721.69
2,581.75 2,578.59
215.00 0.00
0.00 2.33

52.00 0.00
65,642.66 45,767.34
0.00 1,059.56
14,134.46 7,895.75
19,803.35 11,925.93
2,234.21 0.00
6,597.48 12,610.23
0.00 0.01
727.00 727.00
1,903.50 1,903.50
3.04 3.04
2,380.85 0.00
0.00 96.46

0.00 103.48
47,783.89 36,324.96
1,375,515.89  1,458,655.67
73,677.00 42,371.01
104,328.47 52,087.22
882,139.15 1,013,086.08
273.59 176.36
35.00 35.00
315,062.68 350,000.00
1,375,515.89  1,458,655.67




Section 2 — Accounting Statements 2025/26 for

Sudbury Town

Year ending
31 March

31 March
2025 2026
£ 5

Council

Notes and guidance

Please round all figures to nearest £1. Do not leave any
hoxes blank and report £0 or Nil balances. All figures
must agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year
forward 1,232,535 1,393,375/ as recorded in the financial records. Value must agree

to Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 820,638 858,400 received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

389,046 301,053 the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
493,203 51 8’443 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-} Loan interest/capital Total expenditure or payments of capital and interest
repayments 18,150 18,150 | made during the year on the authority’s borrowings (if any).

6. (=) All other payments Total expenditure or payments as recorded in the cash-

537,491 548,137| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year.
forward 1,393,375 1,468,098 must equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 1,375,516 1,458,656 holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — if is made
long term investments 2,838,858 2,827,467| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

301,956 297,860 from third parties (including PWLB).

For Local Councils Only

11 Do the figures in the
accounting statements above
exclude any trust transactions?

For guidance refer to the Practitioners' Guide sections 2.31 to 2.33.

| certify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval.

Date

1 confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2025/26 F &

Local Councils, Internal Drainage Boards and other Sma
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Sudbury Town Council

Finance Committee - Terms of Reference 2026
The purpose of the Committee

1. The Finance Committee is established to manage Sudbury Town Council’s financial
affairs and to secure best long-term value for the residents of Sudbury.

2. The Committee will consist of eight members appointed by the Full Council. The
Mayor will be an additional ex-officio member, without voting rights. The Committee will
normally meet on the first Tuesday of every month (not August unless there is urgent
business), commencing at 6.30pm.

3. The Committee may appoint working groups whose terms of reference and
members shall be determined by the Committee. Members of working groups may include
non-councillors, but without voting rights.

4. The committee has delegated authority from the Council to fulfil the following
responsibilities (including spending within its approved budget):

a. To monitor and control expenditure and income in accordance with the
Council’s approved budget throughout the current financial year.

b. To develop a draft budget of expenditure and income for the next financial
year for approval by the Full Council.

c. To recommend the precept for the next financial year to the Full Council.

d. To monitor and control the general reserve and all earmarked reserves {EMRs).
e. To insure all the Council’s assets and insure against liabilities where possible.
f. To approve all payments (up to the limit set in the Financial Regulations) either

in advance or arrears of payment.
g. To recommend an independent Internal Auditor for Full Council approval.

h. To maintain adequate systems of internal control and audit so that there is
sufficient evidence for presentation for internal audit.

i. To scrutinise annual financial reports before presentation to the Full Council.
j To conduct an annual review of the Council’s Risk Management Strategy in

conjunction with other committees where necéssary and to monitor its operation
throughout the year.

Draft for 1 June 2026

576



5.

Sudbury Town Council

k. To conduct an annual review of the Council’s asset register.

l. To work with the Policy Committee to develop the financial aspects of the
Council’s Business Plan and help ensure that appropriate objectives for the Council’s
performance are set and monitored throughout the year.

m. To award or recommend grants to local organisations as per delegated
financial limits in accordance with the Grant Aid Policy.

n. To recommend the most appropriate borrowing arrangements, when
required, for approval by the Full Council.

0. To recommend the most appropriate investment and banking arrangements,
when required, for approval by the Full Council.

Decisions regarding the setting of precept and borrowing must be made by the Full

Council.

Draft for 1 June 2026
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