
SUDBURY TOWN COUNCIL

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE HELD IN SUDBURY TOWN HALL 
ON TUESDAY 5th MAY 2026 AT 6.30PM

Committee members present: Mr N Bennett      Chair
Mrs M Barrett
Mr S Hall
Mr J Jeagar
Miss A Owen
Mr T Regester
Mr A Welsh ex-officio as the Mayor
Mr N Younger

Officers in attendance: Mr C Griffin Town Clerk
Mrs C Morgan Deputy Clerk and RFO

1. SUBSTITUTES AND APOLOGIES

No apologies for absence had been received.

2. DECLARATIONS OF INTEREST

Councillors Miss A Owen and Mr T Regester declared that they were Babergh District Councillors.

3. DECLARATIONS OF GIFTS AND HOSPITALITY

There were no declarations of gifts or hospitality.

4. REQUESTS FOR DISPENSATION

No requests for dispensation had been received. 

5. MINUTES

RESOLVED
That the minutes of the meeting of the Finance Committee held on 7th April 2026 be confirmed and 
signed as an accurate record.

6. ACTIONS FROM PREVIOUS MINUTES

The Town Clerk updated members on the actions from the previous minutes.
The first half of the precept (£454,700) had been received on 13th April and £50,000 had been 
invested in a second one-year bond with Cambridge and Counties Bank.

RESOLVED
To note the update.



7. TO APPROVE THE BANK PAYMENTS FOR MARCH 2026

The list of payments in excess of £500 and direct debits payments for March 2026 were presented to 
members for their approval (a copy list is shown at minute pages 386 to 388)

RESOLVED
To approve all listed payments over £500 and all direct debits for March 2026.

8. TO REVIEW THE INCOME AND EXPENDITURE REPORTS FOR MARCH 2026 AND THEREFORE THE 
WHOLE OF FY2025-2026

Members had read the income and expenditure reports dated 1st to 31st March 2026 which had been 
discussed at the previous meeting and circulated with the agenda. These are shown at minute pages
389 to 399.

The Town Clerk briefed members that the net current assets at the end of FY2025-26 were £1,468,098 
and that, when the earmarked reserves (EMRs) of £849,387 and the general reserve of £500,000 were 
removed from this figure, there was a balance of £118,711 remaining.

Some b had not taken 
place, amounting to £15,500, and this was recommended for transfer to the appropriate EMRs,
bringing the underspend down to £103,211.  Once the funds belonging to the were 
deducted (about £3,061), about £100,150 remained as underspend.

Members noted that this underspend of about £100,150 needed to be set against the planned deficit 
in the current budget for FY2026-27 of £230,892.  Therefore, another £130,742 would need to be 
found during the year or taken from the general reserve.

RESOLVED
To note the income and expenditure reports for March 2026 and therefore the whole of FY2025-26.

9. TO REVIEW THE FINANCIAL SITUATION AT THE END OF APRIL 2026

The Town Clerk produced the income and expenditure report of the financial situation at the end of 
April 2026, and this was scrutinised by the committee. A copy is shown at minute pages 400 to 409.

RESOLVED
To note the financial situation at the end of April 2026.

10. TO REVIEW THE RESERVES INCLUDING DISTRIBUTING ANY UNDERSPEND FROM FY2025-2026 
TO THE EARMARKED RESERVES (EMR)

The Town Clerk asked members to authorise the transfer of some of the FY2025-26 budget allocated 
to which had not been spent, amounting 
to £15,500, to the appropriate EMRs.



RESOLVED
To transfer the following

The Town Clerk also asked members to authorise the transfer the funds allocated in the FY2026-27 
budget, amounting to £92,900, to the appropriate EMRs.

To transfer the

11. TO REVIEW THE ANNUAL GOVERNANCE STATEMENT

The Town Clerk showed members the draft report from the internal audit which had taken place the 
previous Friday.  Although there had not been time to go through the report in detail, the RFO 
emphasised that the auditor had commended the council for demonstrating effective governance
arrangements and evidence of good financial practices.

The Town Clerk briefed members that he would be recommending that the council answered
statement 3 on the Annual Governance Statement due to the challenge over funding legal action 
during the year.  He believed that this would be best as then the council could give the external auditor 
a written explanation of the situation and the action taken.

RESOLVED
To note that the annual governance statement and the final audit report would be brought back to 
the next meeting of the finance committee for review before being presented to the June meeting 
of the full council.

12. TO RECEIVE AN UPDATE FROM THE TOWN CLERK AND RFO ON FINANCIAL MATTERS

The full council had appointed Mrs C Morgan as the responsible finance officer (RFO) on 14th April and 
the Town Clerk would hand over all financial matters to her now that FY2025-26 had been closed.

April
2026.  



He confirmed that the funds would be managed to ensure sufficient liquidity whilst achieving 
the best interest from savings.  The targets for each account were;

Current account between £200,000 and £100,000, topped up from the 32-day notice savings 
account.
32-day notice savings account had been at about £250,000 after receipt of the precept, 
reducing by about £50,000 each month until the next precept.
£400,000 held in 12-month fixed interest rate bonds.
Balance of about £1,000,000 in the 95-day account until required for infrastructure payments.

RESOLVED
To note the update.

The business of the meeting concluded at 7:53pm.

Chairman


















































