Full Council Minutes 9" June 2026

SUDBURY TOWN COUNCIL
MINUTES OF THE MONTHLY MEETING OF SUDBURY TOWN COUNCIL
HELD IN THE TOWN HALL ON TUESDAY 9™ JUNE 2026 AT 7.00PM

Present: Mr A Stohr— Mayor of Sudbury, in the CHAIR
Mrs M Barrett Ms E Murphy
Mr P Beer (until 9:00pm) Mr A Osborne (from 7:52pm)
Mr N Bennett Mrs J Osborne
Ms J Carter Miss A Owen
Mr S Hall Mr T Regester
MrJ Jeager Mr N Younger

In attendance: Mr C Griffin — Town Clerk
Mrs C Morgan — Deputy Clerk and RFO
Ms L Smith — Babergh District Councillor and Suffolk County Councillor (from 7:20pm)
Mrs K Turner — Suffolk County Councillor
Mr P Faircloth-Mutton — Suffolk County Councillor (until 7:41pm)

ik APOLOGIES AND APPROVAL OF ABSENCES

Apologies were received from Town Councillors Mr J Collier, Mr K Graham and Mr A Welsh.

2. DECLARATIONS OF INTERESTS

Councillors Mr P Beer, Ms J Carter, Mr A Osborne, Miss A Owen and Mr T Regester declared that
they were also Babergh District Councillors. This was relevant to item 20.

3. DECLARATIONS OF GIFTS AND HOSPITALITY

No declarations of gifts or hospitality were made.

4, REQUESTS FOR DISPENSATION

There were no requests for dispensation.

5. TO CONFIRM THE PREVIOUS MINUTES

RESOLVED
That the minutes of the,annual council meeting held on 12" May 2026 are an accurate record and
are to be signed by the Chairman.
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6.

QUESTIONS AND REPORTS

a. Public Forum — Three members of the public were present, but there were no questions.
b. Policing report — The police were not able to attend due to other commitments.

c. Mayor’s Announcements — My first month as Mayor has been both busy and rewarding, and
it has been a privilege to begin representing our wonderful town.

One of my first engagements was taking part in the Ascension Day Gift ceremony, a
tradition that has now continued for over four hundred years. | was honoured to present
vouchers on behalf of this historic municipal charity, enabling recipients to purchase a coat
from Roys. This remarkable legacy was established by Nathaniel King, who died in 1668,
and it was a privilege to play a part in continuing such an important tradition for the people
of Sudbury.

I was also pleased to visit the market where students from Ormiston Sudbury Academy
were raising awareness of mental health. It was inspiring to see young people showing such
initiative and passion in supporting others and encouraging important conversations within
our community.

A highlight of the month was hosting my Mayor's Reception at the Town Hall. It was
wonderful to welcome so many guests and to share my vision for the year ahead. | was
grateful for the opportunity to be interviewed by Suffolk Sound Radio, the East Anglian
Daily Times and the Suffolk Free Press, helping to raise awareness of my chosen charities,
Number 72 and the Kernos Centre.

On 7 June, | attended the Civic Service of the Mayor of Thetford, Councillor Vick Peters.
The service focused on peace and bringing communities together, and it was a privilege to
be part of such a meaningful occasion.

Alongside these engagements, | have been working on plans for a number of charity events
that will take place throughout the year. We have some exciting initiatives in development
to raise much needed funds for my chosen charities, and | hope my fellow counciliors and
residents of Sudbury will support us in making them and my year a great success.

As-my first month as Mayor comes to a close, | am grateful for the warm welcome | have
received and for the opportunity to serve the people of Sudbury. With many more
engagements planned in the weeks ahead, | look forward to updating you on further
progress at our next meeting.

d. County Councillors’ report — Councillors Mr P Faircloth-Mutton and Mrs K Turner had sent in
their report, which has been circulated before the meeting, and is shown at minute page 585.
The following points were raised for discussion.

e Councillor Philip Faircloth-Mutton congratulated Councillor Adrian Stohr on his
election as the mayor.

e What was the latest possible date for a central government response to the new
County Council’s challenge to local government reorganisation plans for Suffolk? This
should be 12" June.
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e Would the new County Council continue to fund the improvements to the cycle path
between the Kingfisher Leisure Centre and Bakers Mill, that had been agreed by the
previous administration? The Town Clerk was asked to forward the details to Clir
Faircloth-Mutton.

e What were the reasons for the new County Council’s challenge to local government
reorganisation plans for Suffolk? Why were these not published as had been done in
Essex? Suffolk would be linked to Norfolk and they were not publishing theirs.

e Was practical support for Ukrainian refugees living in Suffolk more important than
flying flags to show support?

s Would the new County Council review the strategic lorry route through Sudbury?
This had yet to be discussed, but ClIr Faircloth-Mutton agreed to raise it.

RESOLVED
That the County Councillors be thanked for their reports.

e. District Councillor’s report — Councillor Ms L Smith had sent in her report, which has been
circulated before the meeting, and is shown at minute pages 586 and 587. The following
points were raised for discussion.

e The consultation of the local plan had opened on Friday.
e There had been many questions on the new recycling scheme.

o Would brown bins still be emptied every two weeks? Yes.

o Had the company doing the food waste processing gone bust? There was no
problem, the original company was no longer able to do the work, but an
alternative company in Halstead had taken this on.

o What to do if the new bins had not been delivered. Contact Babergh or a
local councillor.

o Could foxes open the food waste bins? Not if they were closed and locked.

o Would there be a period of leniency for mistakes with the new household
waste bins? Yes.

e Was there any progress on reviewing the safety of pedestrians crossing the Station
Road / Great Eastern Road junction, or the junction of Station Road and Friars Street?
RESOLVED
That District Councillor Ms L Smith be thanked for her report.

7. TO NOTE THE MINUTES OF THE FOLLOWING COMMITTEES

Planning, Development and Highways Committee on 18" May 2026 and 1% June 2026 — The Chair
summarised the minutes.

Finance Committee on 2™ June 2026 ~ The Chair summarised the minutes.

Leisure and Environment Committee on 26" May 2026 - The Chair summarised the minutes.

8. TO REVIEW AND APPROVE THE TREASURY MANAGEMENT STRATEGY

The Chair of the Finance Committee explained that the Treasury Management Strategy needed to be
reviewed and approved by the full council.

RESOLVED
To approve the Treasury Management Strategy at pages 588 to 591.

580

)



Full Council Minutes 9" June 2026

9. TO REVIEW AND APROVE THE FIXED ASSET REGISTER

The Mayor explained that the fixed asset register needed to be reviewed and approved by the full
council at least once every year.

RESOLVED
To approve the Fixed Asset Register at pages 592 to 595.

10. TO RECEIVE AND NOTE THE INTERNAL AUDIT REPORT FOR FY2025-2026

Members reviewed the internal audit report for the financial year 2025-26. Members noted that the
Town Council had been commended on its ability to demonstrate effective governance and good
financial practice.

RESOLVED
To note the Internal Audit report for 2025-2026, as shown at minute pages 596 to 628.

Councillor Mr A Osborne arrived and gave his declarations of interests, gifts and hospitality.

11. TO CONSIDER, APPROVE AND SIGN THE ANNUAL GOVERNANCE STATEMENT FOR FY2025-26

Members considered the annual governance statement (Section 1 of the Annual Governance and
Accountability Return (AGAR)). They discussed the reasons for answering ‘no’ to question 3 and
agreed on the written explanation that will be attached to the return.

RESOLVED

To approve and sign the Annual Governance Statement for FY 2025-2026, as shown at minute pages
629 to 630.

12. TO CONSIDER, APPROVE AND SIGN THE ACCOUNTING STATEMENTS FOR FY2025-26

The Responsible Finance Officer (RFO) explained the annual accounting statements (Section 2 of the
Annual Governance and Accountability Return (AGAR})), which she had already signed. Members
considered these and approved them, including the written explanation of the variances between the
total other receipts for 2024-25 and 2025-26, and the difference between box 7 and box 8.

RESOLVED
To approve and sign the Accounting Statements for FY 2025-2026, as shown at minute pages 631 to
634.

13. TO APPROVE THE TERMS OF REFERENCE (TOR) RECOMMENDED BY THE FINANCE COMMITTEE

The Chair of the Finance Committee explained that his committee had revised their terms of reference
and recommended them for approval by the full council. Members noted that one of the observations
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of the internal audit had been that all committee terms of reference needed to be approved each year
by the full council, even if there had been little or no change.

RESOLVED

To approve the Terms of Reference (TORs) for the Finance Committee, as shown at minute pages
635 and 636.

14. TO REVIEW ALL THE BANK MANDATES AND AUTHORISE A CHANGE TO THE SIGNATORIES

The Town Clerk explained that the bank mandates needed to be revised to include the current RFO as
a signatory. As two separate signatories were required to authorise any transaction, it was vital to
have a resilient system that would allow for the sudden and unexpected departure of any individual.
Although the Business Manager was a signatory on the Lloyds accounts, she was not on the NatWest
or Cambridge and Counties accounts. The Chair of the Finance Committee explained that his
committee had discussed the merits of having various members as additional signatories and
recommended that all bank accounts have the same signatories, three senior managers and the Chair
of the Finance Committee.

RESOLVED
That the bank mandates be changed so that all the Town Council’s bank accounts have the following
as full signatories.

e Town Clerk — Mr C Griffin

e RFO - Mrs C Morgan

e Business Manager — Mrs R Price

e Chair of the Finance Committee — Mr N Bennett
Other members of staff with finance duties be given the limited access necessary to set up payments
and monitor the transactions on all accounts.
All other existing signatories are to be removed from the bank mandates.

15. TO AUTHORISE THE EXPENDITURE OF UP TO £10,000, EXCLUDING VAT, ON PARTY IN THE PARK

The expenditure breakdown for Party in the Park 2026 had been examined by the Leisure and
Environment Committee. The total anticipated expenditure was about £9,930, with an expected
income of about £4,800, giving a net cost of about £5,130 excluding VAT. The income included an
allocation of £1,800 from the donation from the Sudbury Carnival funds.

RESOLVED
That, under the power of the Local Government Act 1972, s.144, members agreed to approve the
expenditure of up to £10,000 excluding VAT on Party in the Park 2026.

16. TO AUTHORISE THE EXPENDITURE OF UP TO £20,000, EXCLUDING VAT, ON A NEW 3-YEAR
LEASE IN 2027 FOR TWO ELECTRIC VANS FOR THE OPERATIONS TEAM

The Town Clerk explained that the April meeting of the Leisure and Environment Committee had
discussed the estimated costings for the replacement of the two current vans when their leases
expired in 2027. Electric vans were now available at competitive prices and the running costs
appeared to be about 75% of similar diesel vans. As it was unusual for the Town Council’s vans to
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need to travel more than 20 miles from Sudbury, the limitations of battery capacity would not be a
problem.

A decision was required now to allow the necessary charging infrastructure to be installed and for
electric vans to be ordered with sufficient lead time for delivery when the current leases expired. The
final model of van would not be decided until the contracts were signed, but on current prices the
Volkswagen Transporter Van Electric T32 SWB 136PS 70kWh Commerce Plus Auto appeared to offer
the best value. There would need to be a test drive of this model to confirm that it had all the
necessary characteristics before making the final selection. If this model was not suitable, the Ford E-
Transit CTM 340 L2 71kWh 136 Limited AU offered the same size body at a reasonable cost.

RESOLVED

That, under the power of the Local Government Act 1972, s.111, members agreed to approve the
expenditure of up to £20,000 excluding VAT on a new 3-year lease for 2 electric vans for the
operations team.

17. TO AUTHORISE THE EXPENDITURE OF UP TO £40,000, EXCLUDING VAT, ON REPAIRS TO FLINT
LODGE

The Town Clerk confirmed that listed building consent had just been granted for the repairs required
to address the issues in the improvement notice for Flint Lodge from Babergh District Council. An
invitation to tender had been issued and a number of builders had visited the site to make estimates
for the work. Bids were due to be submitted by 22" June and work was expected to start in July. The
Town Clerk explained that he did not know what the cost would be, but he asked members to
authorise expenditure of up to £40,000 to allow a large contingency; he was expecting the work to
cost a lot less than this figure.

RESOLVED

That, under the power of the Local Government Act 1972, 5.214(2), members agreed to approve the
expenditure of up to £40,000 excluding VAT on repairs for Flint Lodge.

18. TO DISCUSS DEVELOPING A PUB WATCH SCHEME FOR SUDBURY

The Mayor introduced his ideas for a pub watch scheme in Sudbury. He explained how this type of
scheme had worked well for him when he had worked in local security roles. Such a scheme would
improve safety for the businesses and the customers in Sudbury. There would need to be discussion
with the local businesses and the police to examine the best way to take this forward. Members
emphasised that the initial step would be to work with Babergh District Council, as the licencing
authority, and local businesses to discuss how such a scheme could be funded and operated. The
Chair of the Finance Committee noted that there was no budget to support a pub watch scheme for
the current year. Babergh District Councillor L Smith informed members that she had asked the Head
of Public Protection about this and had been told that Babergh District Council were in the process of
developing a similar scheme in Stowmarket and could also consider Sudbury.

RESOLVED

To support a pub watch scheme for Sudbury and ask the Town Clerk to write to Babergh District
- = Council, as the local licencing authority, to ask for a meeting to-discuss how a. pub watch scheme
could be established in Sudbury.

583



Full Council Minutes 9" June 2026

19. TO DISCUSS FLYING THE UKRANIAN FLAG OVER THE TOWN HALL ON UKRAINE DAY 24™
AUGUST

A councillor proposed that the Ukrainian flag be flown over the Town Hall on Ukraine Day (24t
August). The Town Clerk confirmed that this would be permitted under the 2021 UK Government
guidance for flag flying as the Ukrainian flag could be flown below the Union flag on the same flagpole.
Another councillor said that his interpretation of the UK Government guidance for flag flying would
allow an alternative option of flying the Ukrainian flag on its own, without the Union flag. As members
expressed strong views, both for and against the motion, the Mayor said that he would hold two votes.
One vote on the option of flying the Ukrainian flag on its own and a second vote on flying the Ukrainian
flag beneath the Union Flag.

RESOLVED
Not to fly the Ukrainian flag on its own on the Town Hall flagpole on 24 August.

To fly the Ukrainian flag below the Union flag on the Town Hall flagpole on 24" August to show
support for the Ukrainian people on their national day.

RESOLVED
To extend the meeting by 15 minutes so that it could continue until 9:15pm.

RESOLVED

EXCLUSION OF PUBLIC (WHICH TERM INCLUDES THE PRESS)

That pursuant to the Public Bodies (Admission to Meetings) Act 1960 s.1(2), the public be excluded
from the meeting for the business specified in items 20 and 21 as the publicity would be prejudicial
to the public interest by reason of the confidential nature of the business to be transacted as the
first item will cover legal proceedings and the second item will need to discuss the private personal
information of identifiable individuals.

20. TO CONSIDER A SETTLEMENT OFFER FROM BABERGH DISTRICT COUNCIL

RESOLVED
See CONFIDENTIAL Annex A, minute page 637.

21. TO RECEIVE AN UPDATE ON OTHER PRIVATE AND CONFIDENTIAL LEGAL, CONTRACTUAL AND
HR MATTERS

RESOLVED
See CONFIDENTIAL Annex A, minute page 638.

The business of the meeting was concluded at 9:36pm.

Chairman ..
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Suffolk

County Council

Report for June 2026 to Sudbury Town Council

From SCC Councillors Kerrie Turner and Philip Faircloth-Mutton

New Administration Takes Shape

The County Council met for the first time in May, at which Cllr Michael Hadwen
(Felixstowe Clifflands) was elected leader of the County Council. Local Councillors
Philip Faircloth-Mutton (Stour Valley) and Kerrie Turner (Cornard & Sudbury East) are
now Deputy Leader of the County Council and Cabinet Member for Adult Care, and Vice
Chairman respectively.

The administration's objectives are rooted in transforming services and putting common
sense and community delivery at the heart of all work and outcomes.

Local Government Reorganisation Chatlenge

The Reform Suffolk County Council administration has formally challenged the Local
Government Reorganisation Plans for Suffolk, and we are now awaiting the
Government’s response. If the Government rejects our challenge, we will move forward
with ajudicial review following legal advice highlighting procedural flaws in the process.

Refocusing the County Council's Environmental Agenda

The administration is initiating a full audit of all environmental and net zero projects
across Suffolk to ensure every scheme delivers genuine value, measurable outcomes,
and clear benefits for local communities. This review will examine project performance,
spending, governance, and alignment with Suffolk’s strategic priorities, with findings
reported publicly once complete.

This reflects our commitment to transparency, accountability, and evidence based
decision making as we assess which initiatives should continue, be reformed, or be
brought to an end.

We have already earmarked £175,000 saving by intending on switching the County
Council's electricity tariff in October.

rES e e e ] - ae .t 1
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. LT -
SOUTH SUFFOLK

Babergh Report June 2026
By Cllr Laura Smith

New Leader
At the Annual Council Meeting on 12" May, Clir Deborah Saw was elected as leader.

Cllr Liz Malvisi was elected Vice-Chair and Clir Lee Parker was elected as Chair. Clir Parker
announced that his chosen charity this year will be Sudbury Defibrillators.

Better Recycling

The new three-weekly regime with food waste collections and separated recycling began on
June 1°.

There were some hitches reported in the first few days, including new bins which had not yet
been delivered and some missed collections; however, for the most part the scheme seems to

be working.

Missed collections can be reported on the same day after 5.30pm at

https: . rgh.gov. -a-missed-bin-collecti

There are anticipated to be a higher than usual number of missed collections until the waste
operatives learn the new rounds.

If anyone is still missing bins or caddies please email recycling@baberghmidsuffolk.gov.uk or
call 0300 1234 000 (Option 4). If that proves unsuccessful, please inform your local Babergh
councillor. Hopefully the bedding-in period will not be too difficult or take too long.

CIL for Sudbury play equipment

A consultation meeting recently took place between Babergh’s CIL team and the District and
County councillors for Sudbury to approve spending on upgraded play equipment at Aubrey
Drive play area and Belle Vue Park, as well as an increase in CIL spending on the toilet and café
scheme.

The decision will be brought before BDC Cabinet for final approval on 16" July.

Through Babergh’s Community Development Fund, Sudbury & South Suffolk Citizens Advice
has been awarded £103,000.

Local Citizens Advice branches in Babergh and MidSuffolk are recognised as key strategic
partners of the councils and, by receiving these crucial funds, they can continue o provide
residents with free and essential guidance on everything from housing and debt to benefits and
wellbeing support.
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Bramford-Twinstead funding

National Grid have announced that their Local Fund for grants of up to £20k is now open for
applications.
Applications are invited from eligible organisations for projects that:

e improve community spaces and save energy

e support physical health, mental wellbeing and social connection
» protect the environment and increase access to green spaces

¢ create opportunities for young people, education and skills

* help communities respond to cost of living pressures.

The Local Fund is open to non-profit, community-focused organisations closest to the route,
including village halls and community venues needing upgrades or repairs; local clubs,
charities, volunteer groups and parish councils; and small, community-led projects with clear
local impact.

Organisations in much of Babergh, including Sudbury and Great Cornard, are eligible to apply.
There is a short application window closing 26 June for the first round.

For more information see https://localgiving.org/bramford-to-twinstead-community-fund
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Treasury Management Investment
Strategy Statement

Approved by Sudbury Town Council on 9 June 2026
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1.1

1.2

1.3

21

2.2

2.3

3.1

3.2

3.3

Introduction

The Council's Treasury Management Investment Strategy has regard to the Statutory
Guidance on Investments issued by the Secretary of State under section 15 (1) (9) of the
Local Government Act 2003 (3™ Edition) and the revised CIPFA Treasury Management in
Public Services Code of Practice and Cross Sectoral Guidance Notes (‘the CIPFA TM
Code"). The Investment Strategy is a public document as defined by the Freedom of
Information Act 2000.

Where its investments exceed, or are expected to exceed, £100,000 at any time during a
financial year, it must comply with the Statutory Guidance on Investments issued by the
Secretary of State under section 15 (1) (9) of the Local Government Act 2003. The current
guidance (3™ edition) became effective from 1%t April 2018.

The Government Regulations and the CIPFA code require the Council to invest its funds
prudently, and to have regards to the security and liquidity of its investments before seeking
the highest rate of return or yield. The Council's objective when investing money is to strike
an appropriate balance between risk and return, minimising the risk of incurring losses from
defaults and the risk of receiving very low interest rates on investments.

Transparency and democratic accountability

The Council will have in place an Investment Strategy each year. It will be approved at a
meeting of the full Council.

The Strategy should be revised annually by the Finance Committee. The revised Strategy
to be presented to full Council for approval.

The Strategy should be publicly available on the Council's website.

Security, Liquidity and Yield

The primary principle governing the Council's investment criteria is the security of capital
and liquidity of its investment.

° Security — protecting the capital sum invested from loss;
» Ligquidity — ensuring the funds invested are available for expenditure when needed.

Once proper levels of security and liquidity are determined, it is the reasonable to consider
what yield can be obtained.

The Council will endeavour to achieve the optimum return on its investments commensurate
with proper levels of security and liquidity. Security of principal will always be the primary
consideration. The risk appetite of this Council is low in order to give priority to security of
its investments.

Credit ratings will be used as one means of assessing the quality of rated counterparties. A
Credit Rating Agency is one of the following three companies:

) S&P Global Ratings UK Limited
) Moody's Investors Service Lid

Approved by Sudbury Town Council on 9 June 2026
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3.4

3.5

4.1

51

52

5.3

5.4

o Fitch Ratings Limited

Ratings will not be the sole determinant of the quality of an institution. It is important to
continually assess and monitor the financial sector on both a micro and macro basis in
relation to the economic and political environments in which institutions operate. Other
information sources used will include the financial press, share prices and other such
information pertaining to the banking sector in order to establish the most robust scrutiny
process on the suitability of potential investment counterparties.

Liquidity: Whilst the Town Council may invest funds in either short or long term investment
products, the presumption shall be that it will maintain high levels of liquidity and seek
investments generally for a period of up to 12 months. When it has healthy levels of
reserves, it may seek long term investments if they offer attractive rates of return with
financial institutions that hold good credit ratings.

Yield: The Council shall be under no obligation to seek the highest possible return for its
investments. It should adopt a measured approach considering its risk profile as a whole in
determining when and where to invest its funds.

Financial Investments
The Council will only invest in specified investments whereby:

° The investment is denominated in sterling and any payments or repayments in the
respect of the investment are payable only in sterling.

o The investment is not a long term investment. This means that the local authority has
contractual right to repayment within 12 months, either because that is the expiry term
of the investment or through a non-conditional option.

o Each new potential investment counterparty to be reviewed and recommended by the
Financial Committee for the approval by the Full Council. This recommendation
should include the maximum term and deposit level allowed for this investment.

Risk assessment for financial investments

The services of an accredited financial advisor to be considered by the finance committee
before entering into any new investment opportunities.

The services of an accredited financial advisor to be considered by the finance committee
for a review of the existing financial investment arrangement on an annual basis.

A potential investment counterparty should have a credit rating as per para 3.3 at the
investment grade BBB and higher.

The credit rating for the existing investment counterparty should be monitored quarterly and
any changes in rating reported to the Finance Committee.

Approved by Sudbury Town Council on 9 June 2026
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6.

6.1

Borrowing Strategy

The Council will endeavour to avoid new borrowings to finance capital expenditure.

6.2 The forecast for PWLB debts is as following (GBP):

March March March March March March March

2026 2027 2031 2033 2043 2053 2058
Now 1 year 5years | 7 years 17 years | 27 years | 32 years
Land to the 297,860 293,571 | 274,289 | 263,228 189,648 72,903 0
rear of the
Town Hall.
Fixed interest
rate 4.67%

6.3 The Council will not borrow more than or in advance of its needs purely in order to profit from

the investment of the extra sums borrowed.

7.  Capacity, skills and culture
7.1 Elected members and statutory officers involved in the investments decision making
process shall receive training and guidance periodically to enable them to take informed
decisions as to whether to enter into a specific investment, to assess individual
assessments in the context of the strategic objectives and risk profile of the local authority
and to enable them to understand how these decisions have changed the overall risk
exposure of the local authority.
8. Decision-making
8.1 The Town Clerk shall be authorised to enter into new investments with financial institutions
only on the basis of the approval by the Full Council.
9. Revision and Review
9.1 The Investment Strategy shall be reviewed at least every year by the Finance Committee
and any proposed changes shall be approved by the Full Council.
Policy Name Treasury Management Strategy Statement
Current Status Draft
Approved
Next Review Date | June 2027
Policy Owner Responsible Financial Officer

Approved by Sudbury Town Council on 9 June 2026
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Section 1 — Annual Governance Statement 2025/26

We acknowledge as the members of:

Sudbury Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2026, that:

Agreed

Yes No™ ‘Yes means that this authonty:

1. We have put in place arangements for effective financial prepared ifs accounting statements In accordance
management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of intemal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud v for safeguarding the public monsy and resources in
and cortuption and reviewed Its effectiveness. its charge.

3. We have assured ourselves that there are no matters has only done what it has the legal power fo do and has
of actual or potential non-compliance with laws, complied with Proper Practices in doing so.
regulations and Proper Practices that could have a 7

significant financial effect on the ability of this
authority to conduct its business or manage its

finances.

4, We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the v inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considerad and documented the financial and other risks it
authority and took appropriate steps to manage those v faces and dealt with them properly.

risks, including the introduction of internal controls and/or
extemnal insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, to give an objective view on whether
records and control systems. intemal controls meet the needs of this smaller authority.

7. We took approptiate action on all matters raised Vi ' responded to matters brought to its attention by internal and
in reports from intemal and external audit. external audit.

8. We considered whether any litigation, liabilities or I | disclosed everything it should have about its business activily
commitments, events or transactions, occurring either | during the year including events taking place after the year
during or after the year-end, have a financial impact on | ond if relevant.

this authority and, where appropriate, have included them |
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its rasponsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, Independent /
examination or audit. .

10. We have put in place arangements for the effective IT has made suitable arrangements for its IT and data
and dala management in accordance with proper v management and has complied with proper practices in
practices during the year under review. doing so.

*Please provide explanations to the external auditor on a separate sheet for each *No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:

09 /o6 /2026 Je
and recorded as minute reference: Chair Re g

J{ Clerk

www.sudbury-tc.gov.uk
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Supporting Sheet for Sudbury Town Council’s Annual Governance Statement 2026

Section 1 - Assertion 3. We have answered ‘No’ to assertion 3 in the Annual Governance
Statement for 2025/26 as there has been a challenge from a member of the public over the
council’s lawful power under section 111 of the Local Government Act 1972 to fund legal action
to compel her to release evidence which she alleges to hold on serious sexual misconduct in
the Town Hall. The Town Council’s solicitors identified case law that confirmed that town
councils, and other government bodies, were not permitted to bring actions for defamation, but
instead proposed that action could be taken in the names of individual councillors and staff, but
funded by the Town Council. The solicitors identified the ‘Norwich Pharmacal Order’ as the
most appropriate legal method of compelling the disclosure of the alleged evidence and this
was pursued and funded by the Town Council. Although the member of the public concerned
agreed in late September 2025 to cooperate with any ‘Norwich Pharmacal Order’, a week later
she changed her mind and challenged the legal basis for the Town Council funding for this
action. As a result, the Town Council stopped funding this work and instructed a different firm
of solicitors to review the Town Council’s power to fund legal action under these circumstances.
The new solicitor examined the background and explained that only a court or tribunal could
determine whether this funding was within the Town Council’s statutory powers but
recommended that there should be no more funding. Therefore, the Town Council has
answered ‘No’ as it is possible that it acted outside its powers in authorising this funding.
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Section 2 — Accounting Statements 2025/26 for

Sudbury Town Council
Year ending | Notes and guidance
31 March 31 March Please round alf figures to nearest £1. Do not leave any
2025 2026 boxes hlank and report £0 or Nif balances. Alt figures
2 £ must agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year
forward 1,232,535 1,393,375| as recorded in the financial records. Value must agree

to Box 7 of previous year.

2, (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 820,638 858,400/ raceived or receivabie in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

389,046 301,053] the precept or ratesflevies received (line 2). Include any
grants received.

4, (-) Steff costs Tolal expenditure or payments made fo and on bohalf

of all employees. Include gross safaries and wagss,
493,203 518,443 employers NI contribufions, employers pension
contributions, gratuities and severance payments.

5. (-} Loan interest/capital Total expenditure or payments of capital and intsrest
repayments 18,150 18,150| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Tolal expenditure or payments as recorded in the cash-

537,491 548,137| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year.
forward 1,393,375 1,468,098| must equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of &l current and deposit bank accounts, cash
short term investments 1,375,516 1,458,656/ holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9, Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 2,838,858 2,827,467 up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

301,956 297,860/ from third parties (including PWLB).

For Local Councils Only

11 Do the figures in
accounting statements above
exclude any trust transactions?

For guidance refer to the Practitioners' Guide sections 2.31 to 2.33.

| certify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and praesent fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for approval.

07/06/264¢

Date

Annual Governance and Accountability Return 2025/26 Form 3

| confirm that these Accounting Statements were
approved by this authority on this date:

% Juwe 206

as recorded in minute reference:

/12

Signed by Chair of the meeting where the Accounting

Statements were %’

Page 5 oFé

Local Councils, Internal Drainage Boards and other Smaller Authorities®
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Supporting Sheet for Sudbury Town Council’s Annual Accounting Statements 2026

Section 2 - Explanation of Variances. Accounting Statement 3 has a variance of over 15% and
is therefore classed as significant. The total other receipts reduced from £389,046 to £301,053
a reduction of £87,993 or 22.6%. This difference is largely due to the difference in the amount of
grants received for the Town Economy in these years (account code 206_1040). In FY 2024/25
the total in grants received was £99,354 and this dropped to £11,422 in FY2025/26, a difference
of £87,932. The details of these figures are shown on page 2. There is no connection between
the level of grant funding that is received each year as each grant is for a specific project. The
reason for the unusually large grant in FY2024/25 was the replacement of signage round the
town which was partly funded by section 106 money held by the district council.

Section 2 - Difference between Box 7 and Box 8. The difference between Box 7 (£1,468,098)
and Box 8 (£1,458,656) of £9,442 is due to the difference between the total debtors (47,767) and
total creditors (£36,325) at year end. A detailed breakdown of these figures is shown on page 3.

1 7@ 632



29/05/2026 Sudbury Town Council 202412025 Page 1
11:36 Nominal Ledger Report by ACCOUNT User :CMG
Alc Code 1040 Grants Receivable Annual Budget 0
Centre 206 Town Economy Committed 0
Month Date Reference Source Transaction Detail Dabit Credit
Opening Balance 0.00
1 01/04/2024 3580 Journal Inv 9144-S106 Signage 24/25 15,000.00
3 24/06/2024 BGC Cashbook $106 Monies Signage Project 16,099.40
7 07/10/2024 BGC Cashbook BDC 5106 Signage Monies 21.254.30
7 22/10/2024 BABERGH Sales Ledger  Invoice No:-8394 35,000.00
12 24/03/2025 BABERGH Sales Ledger  Invoice No:-9549 12,000.00
Account Grants Receivable Account Totals 0.00 99,353.70
Centre Town Economy Net Balance Month 12 99,353.70
29/05/2026 Sudbury Town Council 2025/2026 Page 1
11:38 Nominal Ledger Report by ACCOUNT User .CMG
Alc Code 1040 Grants Recelvable Annual Budget 0
Gentre 206 Town Economy Committed 0
Month Date Reference Source Transaction Detail Debit Credit
Opening Balance 0.00
1 14/04/2025 BGC Cashbook BDC Town Centre Signs B233/22 11,090.30
2 29/05/2025 DEFRA Sales Ledger  Invoice No:-9610 331.40
Account Grants Receivable Account Totals 0.00 11.421.70
Centre Town Economy Net Balance Month 12 11,421.70
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Sudbury Town Council 2025/2026

Supporting Reserves Reconclliation for ANNUAL RETURN 29 May 2026

Explains the difference between boxes 7 & 8 on the Annual Retum

Code

145
500
510
512
520
521
525
527
532
534
536
538

Description

Total Reserves

Debtors Control

VAT Control

Prepaid Expenses

Stock at TIC 31/03/24
Accrued Income
Pensions Control

Felix Coaches Control Ac

Less Total Debtors

Accrued Incoms

Creditors Control

Accrued Expenses
Prepaid income
PAYE/NIC Control

Wages (Net Pay) Control
Deposits Refundable

The Moving Cinema

Pick Up Scheme (Food)
Mayor's Charity Donations
Felix Coaches Control Ac
Guided Walks Control account

Plus Total Creditors

Equals Total Cash and Bank Accounts

200
201
202
204
205
211

Lloyds Current Account
Lioyds 32 Day Notice Deposit
Bank Deposit Account

Petty Cash

TIC Cash Banking account
Bank Fixed Term Deposit

Total Cash and Bank Accounts

Last Year £ This Year £
1,393,374.66  1,468,098.05
18,786.74 10,982.82
21,266.75 21,481.91
22,740.42 10,721.69
2,581.75 2,578.59
215.00 0.00
0.00 2.33

52.00 0.00
65,642.66 45,767.34
0.00 1,059.56
14,134.46 7.895.75
19,803.35 11,925.93
2,234.21 0.00
6,597.48 12,610.23
0.00 0.01
727.00 727.00
1,803.50 1,903.50
3.04 3.04
2,380.85 0.00
0.00 96.46

0.00 103.48
47,783.88 36,324.96
1,375,515.89  1,458,655.67
73,677.00 42,371.01
104,328.47 52,087.22
882,139.15  1,013,086.08
273.59 176.36
35.00 35.00
315,062.68 350,000.00
1,375,515.892 1,458,655.67




Sudbury Town Council

Finance Committee - Terms of Reference 2026
The purpose of the Committee

1. The Finance Committee is established to manage Sudbury Town Council’s financial
affairs and to secure best long-term value for the residents of Sudbury.

2. The Committee will consist of eight members appointed by the Full Council. The
Mayor will be an additional ex-officio member, without voting rights. The Committee will
normally meet on the first Tuesday of every month (not August unless there is urgent
business), commencing at 6.30pm.

3. The Committee may appoint working groups whose terms of reference and
members shall be determined by the Committee. Members of working groups may include

non-councillors, but without voting rights.

4, The committee has delegated authority from the Council to fulfil the following
responsibilities (including spending within its approved budget):

a. To monitor and control expenditure and income in accordance with the
Council’s approved budget throughout the current financial year.

b. To develop a draft budget of expenditure and income for the next financial
year for approval by the Full Council.

c. To recommend the precept for the next financial year to the Full Council.

d. To monitor and control the general reserve and all earmarked reserves (EMRs).
e. To insure all the Council’s assets and insure against liabilities where possible.
f. To approve all payments (up to the limit set in the Financial Regulations) either

in advance or arrears of payment.
g. To recommend an independent Internal Auditor for Full Council approval.

h. To maintain adequate systems of internal control and audit so that there is
sufficient evidence for presentation for internal audit.

i To scrutinise annual financial reports before presentation to the Full Council.
j- To conduct an annual review of the Council’'s Risk Management Strategy in

conjunction with other committees where necessary and to monitor its operation
throughout the year.

Approved by the full council on 9 June 2026
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5.

/

Sudbury Town Council

k. To conduct an annual review of the Council’s asset register.
I To work with the Policy Committee to develop the financial aspects of the
Council’s Business Plan and help ensure that appropriate objectives for the Council’s

performance are set and monitored throughout the year.

m. To award or recommend grants to local organisations as per delegated
financial limits in accordance with the Grant Aid Policy.

n. To recommend the most appropriate borrowing arrangements, when
required, for approval by the Full Council.

0. To recommend the most appropriate investment and banking arrangements,
when required, for approval by the Full Council.

Decisions regarding the setting of precept and borrowing must be made by the Full

Council.

Approved by the full council on 9 June 2026
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