
SUDBURY TOWN COUNCIL
MINUTES OF THE MONTHLY MEETING OF SUDBURY TOWN COUNCIL

HELD IN THE TOWN HALL ON TUESDAY 14TH JULY 2026 AT 7.00PM
_____________________________________________________________________________

Present: Mr A Stohr Mayor of Sudbury, in the CHAIR
Mrs M Barrett
Mr N Bennett
Mr S Hall
Mr J Jeager
Ms E Murphy

Mr A Osborne
Mrs J Osborne
Miss A Owen
Mr T Regester
Mr A Welsh
Mr N Younger (from 7:14pm)

In attendance: Mr C Griffin Town Clerk
Mrs C Morgan Deputy Clerk and RFO
Ms L Smith Babergh District Councillor and Suffolk County Councillor (until 8:30pm)

Before the start of the meeting, the Mayor informed the council of the death of Mr Graeme Garden, 
who had been M silence.

1. APOLOGIES AND APPROVAL OF ABSENCES 

Apologies were received from Town Councillors Ms J Carter, Mr K Graham and Suffolk County 
Councillor Mrs K Turner.

2. DECLARATIONS OF INTERESTS

Councillors Mr A Osborne, Miss A Owen and Mr T Regester declared that they were also Babergh 
District Councillors.

Councillor Mrs M Barrett declared an interest in item 13 as she was on the board of the Quay 
Theatre, so she did not intend to speak or vote on this item.

3. DECLARATIONS OF GIFTS AND HOSPITALITY

No declarations of gifts or hospitality were made.

4. REQUESTS FOR DISPENSATION

There were no requests for dispensation.

5. TO CONFIRM THE PREVIOUS MINUTES

RESOLVED
That the minutes of the extraordinary full council meeting held on 8th July 2026 are an accurate 
record and are to be signed by the Chairman.



The council agreed to bring forward item 13 as a group of representatives from the Quay Theatre had 
come to present and explain the current situation.

13. TO AUTHORISE A ONE-OFF PAYMENT OF £6,000 TO THE QUAY THEATRE TO ENSURE THAT 
THEY DO NOT HAVE TO CEASE TRADING IN THE NEXT 3 MONTHS

The Vice-Chair of the Board of Trustees of the Quay Theatre gave a presentation showing how the 
grant income from Babergh and Sudbury Councils had reduced over the previous decade.  Babergh 
District Council had given an average of over £32,000 each year between 2016 and 2023, but this had 
dropped to on £10,000 in 2024 and nothing had been awarded for the current year.  Over the same 
period, Sudbury Town Council had given the Quay Theatre an average of under £7,000 each year, 
which had reduced to £3,750 in 2025.  This level of grant funding had allowed the Quay Theatre to 
operate with an income which was often £20,000 per year less than expenditure.  The deficit for the 
current year was predicted to be over £23,000 and the Quay Theatre were asking Sudbury Town 
Council to make up this shortfall in full.  The Board of the Quay Theatre were working hard to raise 
funds from other sources and planned to carry out a financial review at the end of the year.  However, 
similar levels of support funding might be required in the following 2 years whilst the operating model 
was refined to bring income and expenditure closer together.

Members expressed their support for the Quay Theatre, but were concerned about taking on a long-
term commitment of this scale.  The greatest concern was that the Quay Theatre would reach the 
limits of its overdraft facility over the summer, before the receipts from ticket sales for autumn shows 
came in.  Councillors considered that £6,000 would cover a quarter of the annual deficit and so keep 
the theatre solvent until the more profitable pre-Christmas period.  This would allow the council time 

any proposed changes to the operating 
model.  To facilitate this, members wished to have a town council officer working closely with the 
Quay Theatre management team over the next few months to better understand the future viability 
of the theatre.  Although the Town Council were not promising further funding, this could be 
considered in the autumn once the position was fully understood.

RESOLVED
That, under the power of the Local Government Act 1972, s.144, members agreed to approve the 
expenditure of up to £6,000 excluding VAT for a one-off payment to the Quay Theatre to ensure 
that they do not have to cease trading in the next 3 months.

That the Business Manager work closely with the Quay Theatre management team to understand 
the financial viability of the theatre and report back to the council.

Councillor Mrs M Barrett asked for the record to show that he had not spoken or voted on this item.

6. QUESTIONS AND REPORTS

a. Public Forum two members of the public remained after the Quay Theatre team had left 
and one asked the following questions.

What could the Town Council do to bring more people back into Sudbury and increase 
footfall in the town centre?  Businesses had been damaged by the increase in parking 
charges and the council should be providing free parking to encourage town centre 
shopping and socialising in Sudbury.



Could a splash park be provided for children in Belle Vue Park?  This would also help 
bring families back into the town centre and have a positive effect on local 
businesses.

Members were sympathetic, but noted that both parking charges and Belle Vue Park were 
controlled by Babergh District Council, who often took a different position to the town council.  
Members considered what changes might be within their power that could contribute to 
improving life in Sudbury.

An open day for young people to show them what was available in the town.
Moving Party in the Park to a weekday during the long summer holidays to give 
families the option of a good day out.
Focussing Sudbury on Show on activities for young people.

b. Policing report The police were not able to attend due to other commitments, but the 
Mayor read out the police report.  Members discussed the merits of applying for some of the 
proceeds of crime and the Mayor could raise this when he met the locality inspector.

c. The Mayor reminded everyone about his charity curry and quiz 
night at the Ballingdon Valley restaurant on Wednesday 29th July, for which tickets were still 
available at the Town Hall or online.  This would raise funds for his two charities, the Kernos 
Centre and Number 72.

d. Councillor Ms L Smith had sent in her report, which had been 
circulated before the meeting, and is shown at minute pages 706 to 708. The following points 
were raised for discussion.

Suffolk County Council had issued a press release on 2 July saying that they 
committed to securing the future of Suffolk county farms by opposing future sales of 
its farmland.  Whilst this might be a good thing in principle, Sudbury Town Council 
had been in discussion with SCC about purchasing a strip of county farmland in 
Chilton as the site for the new cemetery.  It was hoped that this would be exempt as 
it was an existing plan to provide an essential service for local people.
Members were pleased to see that the repairs to the library in the old corn exchange 
building were nearing completion, but asked for confirmation that the memorial 
plaque to Lord Philips would be replaced when the work was finished.
Members queried the need for another consultation on the Sudbury bus station, 
having had a previous study in the not so distant past.  This would be discussed again 
under item 15.

RESOLVED
That the County Councillor Ms L Smith be thanked for her report.

e. Councillor Ms J Carter had sent in her report, which has been 
circulated before the meeting, and is shown at minute pages 709 and 710. The following 
points were raised for discussion.

Members asked how much of the £250,000 allocated to Sudbury for bus 
improvements would be spent on consultants as opposed to physical improvement 
works.
Concern was raised about the cleanliness of buses, but this was not a district council 
matter.

RESOLVED
That District Councillor Ms J Carter be thanked for her report.



7. TO NOTE THE MINUTES OF THE FOLLOWING COMMITTEES

Planning, Development and Highways Committee on 15th June 2026 The Chair summarised the 
minutes.

Finance Committee on 7th July 2026 The Vice-Chair summarised the minutes. 

Leisure and Environment Committee on 30th June 2026 The Chair summarised the minutes.  

Human Resources Committee on 11th June 2026 The Chair confirmed that the committee had 
recommended two documents for adoption which would appear further down the agenda.

8. TO APPROVE THE TERMS OF REFERENCE (TORS) RECOMMENDED BY THE LEISURE AND 
ENVIRONMENT COMMITTEE

The Chair of the Leisure and Environment Committee explained that his committee had revised their 
terms of reference and recommended them for approval by the full council. 

RESOLVED
To approve the Terms of Reference (TORs) for the Leisure and Environment Committee, as shown 
at minute pages 711 and 712.

9. TO APPROVE THE TERMS OF REFERENCE (TORS) RECOMMENDED BY THE HUMAN RESOURCES
COMMITTEE

The Chair of the Human Resources Committee explained that her committee had revised their terms 
of reference and recommended them for approval by the full council. 

RESOLVED
To approve the Terms of Reference (TORs) for the Human Resources Committee, as shown at minute 
pages 713 and 714.

10. TO ADOPT THE REVISED PROBATION POLICY AS RECOMMENDED BY THE HUMAN 
RESOURCES COMMITTEE

Members reviewed the revised probation policy as recommended by the HR Committee.

RESOLVED
To adopt the revised probation policy, as shown at minute page 715.



11. TO AUTHORISE THE EXPENDITURE OF UP TO £4,000, EXCLUDING VAT, ON NEW OFFICE 
FURNITURE

The Town Clerk explained that new office furniture was required as the current desks could not 
accommodate the number of workstations required when the full number of staff were present.  This 
would become critical at the beginning of August when the new Projects Manager was due to start.  
The current furniture was believed to have been donated by Babergh District Council when they 
moved out of their Corks Lane offices many years before.  The staff had worked out the optimal layout 
of desks and searched the internet for suitably sized furniture.  This would include a main desk with 7 
workstations, a breakout table, under desk draws and document storage units.  The current desk 
chairs were new and would not need to be replaced.  The lowest online price came to about £3,500 
excluding VAT.

Members asked the Town Clerk to obtain alternative quotes from local suppliers in Sudbury to see if 
they were able to 
purchase policy.  Where the local prices were acceptable, local suppliers would be used.

RESOLVED
That, under the power of the Local Government Act 1972, s.111, members agreed to approve the 
expenditure of up to £4,000 excluding VAT on new office furniture.

12. TO AUTHORISE THE EXPENDITURE OF UP TO £15,800, EXCLUDING VAT, ON AIR 
CONDITIONING SYSTEMS IN THE OFFICES AND PARLOUR IN THE TOWN HALL TOWN HALL AS 
RECOMMENDED BY THE LEISURE AND ENVIRONMENT COMMITTEE

The Mayor explained the need for air conditioning systems in the offices and parlour in the Town Hall
and that the details had been fully considered by the Leisure and Environment Committee.

RESOLVED
That, under the power of the Local Government Act 1972, s.133, members agreed to approve the 
expenditure of up to £15,800 excluding VAT on air conditioning systems in the offices and parlour 
in the Town Hall Town Hall.

RESOLVED
EXCLUSION OF PUBLIC (WHICH TERM INCLUDES THE PRESS)
That pursuant to the Public Bodies (Admission to Meetings) Act 1960 s.1(2), the public be excluded 
from the meeting for the business specified in items 14 to 16 as the publicity would be prejudicial 
to the public interest by reason of the confidential nature of the business to be transacted as the 
items would need to discuss the private personal information of identifiable individuals and 
potential future contracts.

14. TO RECEIVE AN UPDATE ON MARKET ISSUES

RESOLVED
See CONFIDENTIAL Annex A, minutes page 716.

To extend the meeting by an additional 15 minutes so that it could continue until 9:15pm



15. TO RECEIVE AN UPDATE ON STORY OF PLACE AND THE MASTER PLAN AND TO AGREE TO 
WRITE A LETTER OF SUPPORT TO SUFFOLK COUNTY COUNCIL AND MAKE A JOINT PRESS RELEASE

RESOLVED
See CONFIDENTIAL Annex A, minutes pages 716 to 719.

To extend the meeting by another 15 minutes so that it could continue until 9:30pm

16. TO RECEIVE AN UPDATE ON OTHER PRIVATE AND CONFIDENTIAL LEGAL, CONTRACTUAL AND 
HR MATTERS

RESOLVED
See CONFIDENTIAL Annex A, minutes page 717.

The business of the meeting was concluded at 9:23pm.



Report for July 2026 to Sudbury Town Council

From SCC Councillor Laura Smith




















