Leisure & Environment 28" November 2023

SUDBURY TOWN COUNCIL

MINUTES OF THE MEETING OF THE LEISURE & ENVIRONMENT COMMITTEE
HELD IN THE TOWN HALL ON TUESDAY 28™ NOVEMBER 2023 AT 6.30PM

Committee members present: Miss A Owen — Chair
Mrs P Berry-Kilby
Mr S Hall
Ms E Murphy
Mrs J Osborne (Mayor, ex-officio)
Mr T Regester
Mr A Welsh

Officers in attendance: Mr C Griffin — Town Clerk
Mrs J Budd — Deputy Town Clerk (online)
Mrs D Deeks — RFO (online)
Ms M Edwards — Information Centre Advisor
Ms R Price — Town Centre Manager

Councillors Mr N Bennett and Mr A Osborne were also present.

il SUBSTITUTES AND APOLOGIES

Councillors Mr P Beer and Ms J Rawlinson were absent, but no apologies had been
received.

2. DECLARATIONS OF INTERESTS

Councillors Miss Owen and Mr Regester declared that they were Babergh District
Councillors.

Councillor Mr Hall declared a non-pecuniary interest in item 12 and left the room
during the debate and vote.

S DECLARATION OF GIFTS AND HOSPITALITY

No declarations of gifts or hospitality were received.

4. REQUESTS FOR DISPENSATION

Mr Hall had requested a dispensation to remain for the debate and any vote on the
maintenance of defibrillators under item 12, but, as this was an ‘other registerable
interest’ under the council’s code of conduct, it could not be granted. He would only be
allowed to speak when members of the public were also allowed to speak, and he would
then need to leave the room for the debate and any vote.
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53 MINUTES
RESOLVED

That the minutes of the Leisure and Environment Committee meeting held on the 31+
October 2023 be confirmed and signed as an accurate record.

6. ACTIONS FROM PREVIOUS MINUTES

The Town Clerk confirmed the actions from the previous minutes. These are shown at
minute page 681.

RESOLVED
That the list of actions be noted.

7. PICK UP AND DROP OFF & BINGO

Mel Edwards attended the meeting to give an update on the ‘Pick Up and Drop Off
scheme.

When the scheme had started in September 2022, an average of 15 bags had been
collected each month. By the end of October 2023 this number has increased to as high
as 159 bags per month. Members were shown the contents of a typical bag.

Good relationships had been built with the sponsors as well as those people who collect
the bags.

Generally, 30 bags were prepared each week, however the demand could be much higher.

Members were requested to approve the continuation of this scheme on the basis that
the capacity remained at 30 bags per week and that the preparation would not be done
in working hours. Funding for the scheme would need to be through external sponsorship
or donations. There would be no funding from the council and no staff hours allocated.

The monthly bingo sessions had been run by Mel Edwards as a volunteer in her own time.
Now that she would be working full-time, this would no longer be possible. As the bingo
was well attended each month, she would like it to continue and was looking for another
volunteer to take over.

RESOLVED

That Mel Edwards be thanked for all her hard work and initiative in setting up and
running the ‘Pick Up and Drop Off’ scheme for the last year.

That the ‘Pick up and Drop off’ scheme could continue to be run at the current capacity
at no cost to the council. The requirement and effectiveness should be reviewed in 6

months’ time.
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That the monthly bingo sessions could continue on a ‘no profit’ basis if a suitable
volunteer was available. Nearly all the income would be given back as prizes with a
small percentage retained to cover the running expenses.

8. ADVERTISING OF EVENTS

Councillor A Welsh raised concerns about how events were advertised in Sudbury, not just
town council events, but ones arranged by other organisations. With regards to the
moving cinema, Councillor Welsh had been unable to find details of films showing via the
Abbeygate Cinema website and on talking to members of the public, it appeared that they
had missed events because they hadn’t known that they were on.

Councillor Welsh wanted to know if there was a way to promote knowledge all events
going on in the town. Could more be done to encourage organisations to advise the Town
Council of their events? Should there be a designated web page for What’s on in Sudbury?
Members discussed these matters in detail.

The Town Centre Manager, Ms Price advised members of the following:

e When ‘Events in Sudbury’ was googled, the first link that came up was to the Town
Council’s website/event page.

e There was sometimes a delay in keeping this page updated as the Town Centre
Manager was currently running the market as well. Once the new administration posts
were filled, this task could be allocated to one of them.

e All regular events that were held throughout the year, such as the Farmers’ Market,
were added to the web page at the start of the year.

e Promotion of the moving cinema would be discussed under item 10.

The Deputy Town Clerk advised that the Information Office produce a full colour monthly
events magazine. This was compiled from information submitted from other organisations
around the town. It included local craft fairs, walks, etc. A link to this magazine could be
added onto the website.

RESOLVED

That events in Sudbury continue to be advertised through the most effective mixture of
posters, magazines and online posts.

). BUSINESS ENGAGEMENT AND DATA COLLECTION ON MARKET HILL

The Town Centre Manager updated members on the Business Engagement and Data
Collection for Market Hill.

The Town Council would be working alongside the Suffolk County Council Active Travel

Team who have produced three surveys for the engagement process: before, during and
after the experimental traffic order. The order will come into effect from May 2024.
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10.

11.

The business survey will be issued to businesses in the New Year (Yanuary). This is before
the order comes into place so that any necessary changes to arrangements can be made.
There will be resident surveys and on the spot field surveys. These will take place in
conjunction with observations. The field spot surveys will be conducted by the Town
Centre Manager. It was hoped that the first draft of this survey could be sent to Suffolk
County Council for approval this week.

Suffolk County Council will fund all the surveys and associated work with Sudbury Town
Council as a partner. Surveys will be available on Suffolk County and the Town Council’s
website, as well as paper copies from the Town Hall.

One to one interviews with businesses on Market Hill and in King Street had begun. These
have started with the hospitality sector as they will need to apply for pavement licences
etc to be able to trade outside during the summer months.

RESOLVED

That the Town Centre Manager be thanked for the update and the contents noted.

INCREDIBLE MOVING CINEMA

The Town Centre Manager gave a presentation following the visit of the Incredible Moving
Cinema to Sudbury in October. A copy of the presentation is shown at minute page 682.

The cinema proved to be extremely successful, and it was felt the public would like to see
this return in the future.

The members felt that it was important that Babergh District Council Cabinet and their
economics team saw the detailed presentation, in a hope they would provide similar

funding again.
RESOLVED

That the Town Council support the return of the Incredible Moving Cinema, subject to
funding being available.

SEVERE WEATHER PROTOCOL

The Town Clerk had introduced a temporary severe weather protocol for the storm
forecast by the Met Office at the end of October in order to allow market traders to miss
the Thursday market without suffering a penalty. He was now asking the committee to
adopt this severe weather protocol as a permanent part of the market regulations.

“When there is a Met Office severe weather warning in force for a market day at 12 noon
two days before (i.e., at 12 noon on Thursday for the Saturday market), attendance will
be optional for permanent traders, and they will not be charged or penalised if they
decide to miss the day. If they attend, they will be charged at their normal rate”.
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12.

This amount of notice is required as some traders need to purchase their produce two
days ahead of the market.

RESOLVED
That the severe weather protocol above is adopted as part of the market regulations.

FUTURE MAINTENANCE OF DEFIBRILLATORS

Members were advised that the number of defibrillators in Sudbury had now increased to
about 21 and that, whilst this was a great benefit to the town, this rapid expansion had
created uncertainty over their ownership and maintenance.

Sudbury Town Council own and maintain 4 defibrillators. These are located at the Town
Hall, the Fire Station on Gregory Street, Mick’s Fish and Chips on Landsdown Road and
Stephen Walters & Sons Ltd on Cornard Road. The Community Wardens used to have to
check these defibrillators every week, but once the ‘circuit’ was established each device
would report automatically when it needed maintenance.

To be effective, all defibrillators need to be registered on the ‘circuit’ so that they report
their status automatically and are visible to the ambulance service who will direct people
to go to their nearest available device when in need.

A local group called ‘Sudbury Team Defib’ have raised funds to buy additional
defibrillators and, so far, they have installed 5 additional devices in Sudbury. As each
new defibrillator was installed, ‘Sudbury Team Defib’ asked the town council staff to
check them whilst doing their rounds of the Town Council’s own devices. This was done
without permission from the Town Council and no approval for funding. Once these 5
additional devices were registered on the ‘circuit’ there was no longer a requirement for
weekly checks by the community wardens.

Now that the ‘circuit’ was in operation, the Community Wardens only need to go out to
check a defibrillator when the device reports that there was a problem. if it was one of
the 4 owned by the town council any equipment that needed to be replaced was funded
by the town council. If the defibrillator was not owned by the Town Council, the wardens
would notify the owners of the problem, and would take the device offline, so that it
couldn’t be used, until the problem was fixed.

‘Sudbury Team Defib’ were establishing a new defibrillator support group which would
have its own bank account and constitution. Funds from their account would be used to
maintain their defibrillators in Sudbury.

Once the situation had been explained and questions answered, Councillor Steve Hall left
the room.

Members were requested to consider the options for maintaining the defibrillators in
Sudbury that did not belonging to the Town Council. There was a reputational risk that
currently Town Council staff were maintaining devices not owned by the council and
without any knowledge or approval from the Town Council.

678



Leisure & Environment 28" November 2023

13.

RESOLVED

That the Community Wardens are authorised to continue to check the 5 defibrillators
installed by ‘Sudbury Team Defib’ and to update their status on the ‘circuit’. If
replacement parts are required and funded by ‘Sudbury Team Defib’, or another similar
organisation, the wardens may install the new parts and restore the status to ‘available’.

That officers keep a record of the amount of wardens’ time used to maintain
defibrillators that don’t belong to the Town Council.

ARMED FORCES DAY 2024

Councillor Steve Hall proposed that members considered the Town Council supporting a
small event on Armed Forces Day 2024, which should fall on Saturday 29" June. This
would feature a small parade marching from the bottom to the top of Market Hill followed
by a speech from the Mayor on the Town Hall steps.

There was some concern over who would organise this event, but Clir Hall assured
members that all the organisation would be carried out by the Royal British Legion, with
town council officers’ role limited to sending out invitations to Councillors. There would

be no cost to the council.

RESOLVED

That the Town Council would support a small event on Armed Forces Day 2024 if it was
organised by the Royal British Legion.

8.26pm — Members agreed a 15 minute extension.

14.

15.

CEMETERY BACK GATES

Members were requested to approve expenditure of up to £3,400 excluding VAT on the
refurbishment of the cemetery back gates.

RESOLVED

That, under the power of the Local Government Act 1972, s214 (2), members approve
the expenditure of up to £3,400 excluding VAT for the refurbishment of the cemetery

back gates.

CEMETERY FENCE

The new fence in the cemetery had been completed. Members were asked to approve
payment of the invoice for £9,595 excluding VAT to Mortimer Contracts Limited who had

carried out the work.

RESOLVED
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16.

17.

That payment of the invoice for £9,595 excluding VAT to Mortimer Contracts Limited for
the cemetery fence be approved.

SOUND SYSTEM CHRISTMAS FAIR

Members were requested to approve payment of the invoice for £885 excluding VAT for
the sound system at the Christmas fair.

RESOLVED

That payment of the invoice for £885 excluding VAT to Cloud 9 Roadshow for the sound
system at the Christmas Fair be approved.

PROPOSALS FOR MILL ACRE

Councillor Steve Hall presented members with a possible alternative for the refurbishment
of the boating pond. A copy of his proposal is shown at minute page 693.

Members were still awaiting costings for another proposal.
RESOLVED

That this matter be deferred to the January meeting when costings could be discussed.

The meeting concluded at 8.44 pm. s

Chairman
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Measure distance
Click on the map to add1

Total area: 470.78 m? (5,
Total distance: 89.26 m {
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