Policy and Resources 26" March 2026

SUDBURY TOWN COUNCIL
MINUTES OF THE MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD IN
SUDBURY TOWN HALL ON THURSDAY 26™ MARCH 2026 AT 6.30PM

Committee members present: Mrs M Barrett — Chair
Ms E Murphy
Mr A Welsh

Officers in attendance: Mr C Griffin — Town Clerk
Mrs C Morgan — Deputy Town Clerk & RFO

L SUBSTITUTES AND APOLOGIES

Apologies were received from Councillors Mr P Beer, K Graham, Mr S Hall, Mrs J Osborne, Mr T
Regester and Mr A Stohr. Councillor Ms E Murphy was the substitute for Mrs J Osborne.

2. DECLARATIONS OF INTERESTS

No declarations of interests were made.

3. DECLARATION OF GIFTS AND HOSPITALITY

No declarations of gifts or hospitality were made.

4, REQUESTS FOR DISPENSATION

No requests for dispensation had been received.

5. MINUTES
RESOLVED

That the minutes of the Policy and Resources Committee meeting held on the 16" June 2025 be
confirmed and signed as an accurate record.

6. ACTIONS FROM THE PREVIOUS MEETING

The Town Clerk confirmed that the actions from the previous meeting had been taken to the full
council for adoption.
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Policy and Resources 26" March 2026

7. TO REVIEW THE LIST OF POLICIES WITH THEIR REVIEW DATE AND ADD ANY NEW POLICIES.

The Town Clerk went through the list of Policies to review, shown at pages 236 to 237. In order for
members to prioritise them for revision and re-adoption.

RESOLVED
To ask the Town Clerk to review the following policies ready for consideration at the next meeting.
¢ Serial 3 Body Worn Video Cameras.
e Serial 9 Equality and Diversity Policy
e Serial 18 Loan of Council Property Policy
¢ Serial 31 Use of Town Coat of Arms
To ask the Town Clerk to develop the following policies ready for consideration at the meeting
after next.
e Serial 17 IT and Communications Systems Policy
e Serial 28 Stress (draft example to come from GMB)
To remove Serial 7 Dealing with Violence and Aggressive Behaviour as a stand-alone policy and to
incorporate this into staff training.
To transfer Serial 15 Grit Bins to the Leisure and Environment Committee.
To remove Serial 23 Retention of Documents and Records as a stand-alone policy as this has
already been Incorporated in Data Protection Policy adopted in January 2025.
To add a new policy to the list on Biodiversity and bring forward a draft for consideration.

8. TO REVIEW AND APPROVE THE HEALTH AND SAFETY STATEMENT/POLICY FOR 2026.

The draft Health and Safety Statement had been circulated with the agenda and was read out in full
by the Town Clerk. Members noted that the Town Council needed to approve this statement every
year, but there was no requirement to alter the text if the situation had not changed. The full Health
and Safety policy had been produced by Peninsula, the Town Council’s health and safety advisors,
and this needed small adjustments to reallocate some tasks after the management team had been
restructured. Discussions with Peninsula were underway and the revised document would be
brought back to the committee when ready.

RESOLVED
To re-adopt the health and safety statement shown at page 238.

9. JO REVIEW AND APPOVE THE DRAFT SAFEGUARDING POLICY

The draft safeguarding policy, which had been revised by the new Deputy Clerk, had been circulated
to members with the agenda. Members agreed to change paragraph 11.1 of the draft from ‘every
year’ to ‘every five years’'.

RESOLVED

To recommend that the full council adopt the draft Safeguarding Policy shown at pages 239 to
242.
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Policy and Resources 26" March 2026

10. TO REVIEW THE TERMS OF REFERENCE (TOR) FOR THE POLICY AND RESOURCES
COMMITTEE.

The existing TORs, that had been issued by the full council in November 2020, had been circulated
with the agenda and were discussed by the members.

RESOLVED
To recommend the following changes to the terms of reference for the Policy and Resources

Committee to the full council, as shown at page 243.
e Paragraph 2 — change the meeting day from Tuesdays to Thursdays.
e Paragraph 3 - change the words ‘sub-committees’ to ‘working groups’.
e Paragraph 4a — change the words ‘policies and procedures’ to ‘and any other policies and
procedures that do not naturally fall to another committee’.

Members agreed that, as there was much work to be done, another meeting would be held on
Thursday 9% April to review the next batch of draft policies.

The meeting concluded at 7:40 pm

Chairman
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Health & Safety General Policy Statement

§%§ SUDBURY
:

TOWN COUNCIL

Sudbury Town Council recognises that it has responsibilities for the health and safety of our workforce
whilst at work and others who could be affected by our work activities. We will assess the hazards and risks
faced by our workforce in the course of their work and take action to control those risks to an acceptable,
tolerable level.

Managers and supervisors are made aware of their responsibilities and required to take all reasonable
precautions to ensure the safety, health and welfare of our workforce and anyone else likely to be affected
by the operation of our business.

We will meet these legal obligations by providing and maintaining a safe and healthy working environment
so far as is reasonably practicable. This will be achieved by:

Providing leadership and adequate control of identified health and safety risks.

Consuiting with our employees and workers on matters affecting their health and safety.

Providing and maintaining safe access to safe plant and safe equipment.

Ensuring the safe handling and use of substances.

Providing information, instruction, training where necessary for our workforce, taking account of any who
do not have English as a first language.

Ensuring that all employees and workers are competent to do their work and giving them appropriate
training to recognised standards. i

Preventing accidents and cases of work-related ill health.

Actively managing and supervising health and safety at work.

Having access to competent advice.

Aiming for continuous improvement in health and safety performance and management by regular
review and revision of this policy.

* The provision of the resource, financial and other, required to make this policy and our health and safety
arrangements effective.

We also have a duty to co-operate and work with other employers when we work at premises or sites under
their control to ensure the continued health and safety of everyone at work. Similarly, we recognise our duty
to co-operate and work with other employers and their workers when their workers come onto our premises
or sites to do work for us, to ensure the health and safety of everyone at work.

To help achieve our objectives and ensure our employees recognise their duties under health and safety
legislation while at work, we will also remind them of their duty to take reasonable care for themselves and
for others who might be affected by their activities. These duties are explained on first employment, at
induction. A Safety Handbook which sets out their duties and includes specific health and safety rules is
also given to each worker,

Our policy, procedures and arrangements will be reviewed annually.
SIGNALUIE ..eeveeeeeirersrrreee e rsre s rnas e e s e e e e s s sesnns D 1 (PP
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SUDBURY TOWN COUNCIL SAFEGUARDING CHILDREN,
YOUNG PEOPLE AND ADULTS AT RISK OF HARM POLICY 2026

1. Introduction

1.1 Sudbury Town Council provides a range of services and facilities to the community.
The nature of this provision means that employees and councillors will inevitably come
into contact with children, young people, adults, and families in a variety of settings and
circumstances.

1.2 Sudbury Town Council is committed to ensuring that safeguarding practice reflects
statutory responsibilities, government guidance, best practice, and Suffolk Safeguarding
Partnership requirements.

1.3 Sudbury Town Council recognises that it has responsibilities for the safety and care
of children under the Children Act 1989 and 2004. it also recognises its responsibilities
for safeguarding Adults at Risk of Harm under the Care Act 2014.

1.4 The Counter-Terrorism and Security Act 2015 also places a duty on Sudbury Town
Council to have due regard to the need to prevent people from being drawn into
terrorism.

1.5 We have a duty of care and are committed to the protection and safety of everyone
who comes into contact with our services and facilities. This includes a duty to safeguard
and support our employees and councillors.

2. Purpose
2.1 The purpose of this policy is to define how Sudbury Town Council operates to
safeguard children, young people, and adults at risk of harm or neglect.

2.1.1 Provide employees and councillors with the overarching principles that guide our
approach to safeguarding in a way that can prevent harm and abuse from occurring.

2.1.2 Ensure that any allegations of abuse or suspicions are dealt with appropriately and
that the person experiencing the abuse is supported.

3. Definitions
3.1 This policy and its procedures relate to both the safeguarding of children and adults
at risk.

3.2 Children

3.2.1 A child is defined in the Children Act 1989 as anyone who has not yet reached
their 18" birthday, even if they are living independently, are a member of the armed
forces, or are in hospital.
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3.3 Adults

3.3.1 Adults at risk are defined in the Care Act 2014 as individuals aged over 18 who:
3.3.1.1 Have needs for care and support.

3.3.1.2 Are experiencing, or are at risk of, abuse or neglect.

3.3.1.3 As a result of these care and support needs are unable to protect themselves
from either the risk of, or the experience of, abuse or neglect.

4. Policy
4.1 Sudbury Town Council is committed to ensuring that any child, young person, or

adult who comes into contact with an employee, councillor, or any aspect of our activities

or services is listened to, feels safe and protected, and has their views taken into
account.

4.2 Employees and councillors cannot give absolute guarantees of confidentiality. If a
child or adult is at risk of significant harm or radicalisation, or if a crime has been
committed, the need to gain consent and the Data Protection Act are not barriers to
sharing information.

4.3 All employees and councillors must share concerns about the welfare of any child,
young person, or adult with their Line Manager or the Designated Safeguarding Lead.

5. Recruitment and Selection

5.1 Sudbury Town Council will endeavour to ensure the suitability of all employees
appointed to work with children, young people, and adults through robust recruitment
and selection procedures including DBS checks, appropriate training, and relevant
working practices.

6. Designated Named Person for Safeguarding
6.1 Sudbury Town Council has an appointed Designated Safeguarding Lead who is
responsible for leading safeguarding within the organisation.

6.2 In their absence, a deputy will be available for staff to consult.

7. Training

7.1 All employees will receive information and mandatory training to raise awareness of
their role in recognising, understanding, and safeguarding children, young people, and
adults.

7.2 This training should be refreshed, as a minimum, every three years.

7.3 Line Managers and Designated Officers will receive suitable training to enable them
to deal with reported concerns and support individuals reporting concerns.
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7.4 Training will also ensure that frontline employees understand Prevent, recognise
vulnerability to radicalisation, and are able to refer concerns appropriately.

8. Recognising the Signs and Symptoms of Abuse

8.1 Abuse in adults includes discrimination; domestic abuse or violence; financial or
material abuse; modern slavery; neglect or acts of omission; physical abuse; sexual
abuse; emotional (psychological) abuse; and self-neglect.

8.2 Abuse in children includes physical abuse, emotional abuse, sexual abuse, and
neglect.

8.3 It is also important to be aware of more specific types of abuse and exploitation such
as child exploitation, cyberbullying and online abuse, criminal exploitation, County Lines,
trafficking, modern slavery, domestic abuse, female genital mutilation (FGM), honour-
based abuse, and grooming.

9. Allegations Made Against a Member of Staff or Councillor

9.1 If a member of staff has information suggesting another member of staff or a
councillor has behaved in a way that has harmed or may have harmed a vulnerable
adult or child, this must immediately be reported to their Line Manager or the Designated
Safeguarding Lead in line with the Whistleblowing Policy.

9.2 All allegations will be dealt with in accordance with the Council’s Disciplinary or
Grievance Procedures or the Anti-Fraud, Corruption and Whistleblowing Policy.

9.3 Allegations against councillors will be dealt with through Babergh District Council’s
Monitoring Officer and Standards Committee.

9.4 If appropriate the Designated Safeguarding Lead will consult with or make a referral
to the LADO (Local Authority Designated Officer).

9.5 The LADO process applies to anyone who works or volunteers with children.
Procedures can be found on the Suffolk Safeguarding Partnership website.

9.6 LADOs can be contacted by email at LADO@suffolk.gov.uk or via the central
telephone number 0300 123 2044.

9.7 If the allegation is made about the Designated Safeguarding Lead, staff must inform
the Town Clerk.

10. Recording and Managing Confidential Information
10.1 Sudbury Town Council will ensure that any concerns about safeguarding or
radicalisation are acted upon immediately.

10.2 Information will be clearly recorded and securely stored, and only made available to
authorised staff, Children’s/Adult Services and/or the Police.
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10.3 Support from an appropriately trained individual will be offered to those who report
concerns.

10.4 If a referral is required, the correct procedure will be followed within 24 hours of the
initial concern being raised.

10.5 Safeguarding concerns can also be reported via
hitps://www.suffolksp.org.uk/concerned/

10.6 The law allows for the disclosure of confidential information where this is necessary
to safeguard a child, young person or adult.

10.7 Sudbury Town Council is committed to maintaining confidentiality wherever
possible and safeguarding information will only be shared with those who need to know.

11. Policy Review
11.1 This policy and its procedures will be reviewed every five years by Sudbury Town
Council.

12. Guidance for Employees
12.1 Responding to People Who Have Experienced or Are Experiencing Abuse,

12.2 Reassure the person concerned; listen carefully; record what you have been told or
witnessed; remain calm; do not promise confidentiality; and explain that you will need to
seek help to keep them safe.

12.3 If abuse has just taken place the priorities are to call an ambulance if required, call
the Police if a crime has been committed, preserve evidence, keep yourself and others
safe, inform your Line Manager or Designated Safeguarding Lead, and record what
happened securely.
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Sudbury Town Council

Policy and Resources Committee - Terms of Reference 2026

Purpose of the Committee

1. Policy and Resources Committee is established to ensure that Sudbury Town Council
maintains strategic direction, looking ahead to balance ends, ways and means, in order to
deliver efficient and effective services to the public.

2. The Committee will consist of eight members and will normally meet quarterly, on
the third Thursday of the following months (January, April, July and October), or more
frequently if required. Meetings will commence at 6.30pm.

3. The Committee may appoint working groups whose terms of reference and
members shall be determined by the Committee. Members of working groups may include
non-councillors.

4. The committee has delegated authority from the Council to fulfil the following
responsibilities (including spending within its approved budget):

a. To conduct a rolling annual review of the Council’s standing orders, and any
other policies and procedures that do not naturally fall to another committee to
ensure relevance, effectiveness and compliance with legislation and guidance.

b. To evaluate proposals for new Council services or significant alterations
before they are implemented to ensure compatibility with Council policies.
Consideration must be given to need to balance the new service (the ends), with the
resources available (the means) and the possible options to deliver them (the ways).
This should be distilled into a simple business case.

c. To update the Business Plan on a quadrennial cycle and monitor annual
progress.
5. Any proposed unbudgeted expenditure will require approval of the Finance
Committee.

NEB.
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